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This study wa s wri tten wi t h  t he hope t ha t  i t  wou ld be u s efu l 
to bo th  n ov i c e a n d·ex per i ence d  admi n i strato r s . Bo th  ca n u s e  t he 
exper i ence  a n d  knowledg e  o bta i ned from t h i s s tu dy a bo u t  ano t he r  
'di s tri ct ' s bu i l di n g  a nd renova ti o n  proj ec t .  Covered in a s hort  a nd 
brief man ner a re the  many facets  of  a bui ld i ng a nd renova t i o n pro j ect  
tha t  too k  pl ace  i n  t he 1 980-81 sc hoo l yea r .  T hi s  proj ec t too k  p l a c e  
i n  Tower H i l l , Il lino i s ,  a sma l l , rura l co mmu ni ty i n  so uth  c e ntra l 
I ll i no i s .  The cos t  o f  th e proj ect wa s a p prox i mate l y  $750,000. It 
i nvo lv e d  t he bu i l d i ng of a n e w gymn a s i um a nd t h e  renova ti on of the 
ol d gymna s i um i nto t hree c l a s sro om s, a voca ti o na l  a g r i c u l tu r e  s h o p , 
a n d a l ea rn i ng .re so ur ce l i brary . The  ma ny fa ce ts of su c h  a proj ect 
i n  the compl ex i ty of t he mod ern wor l d  a lo ng wi t h  t he ra pi d i ty of 
·c ha nge  ma kes t he a dmi n i s trati on of  suc h proj ec t s  a n ever en d i n g  j o b .  
Pre li mi na ry p l a n n i ng  i s  the  fi r s t  maj o r  a r ea t ha t  wa s addre s s ed 
in thi s study . T hi s  areas i nc l ude s :  i dea s abou t  t he n umber of meet i ng s  
the a dmi n i s tra to r  mu st a tt e nd ,  t h e  d i fferent typ e s  of c i ti ze n  g ro ups 
wi th  whi c h  one mus t  work , orga n i ze,  a nd lea d  i n  a ny s uc h  pro j ect . 
Thi s s ecti on  i s  o ne o f  t he mo s t  i m porta nt s ec t i o ns of t h� s t udy . 
If the a dm i n i stra t i o n  does no t hav e  t he i n vo lvemen t  from al l l ev e l s 
of  t he commun i ty ,  i t  i s  d o ubtful · i f  a n y t ype o f  proj ec t ca n ever be 
s ucc es s f ul • 
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The nex t area a ddres sed i n  the  pa per i s  t h e  ma ny di fferent s urv eys  
needed i n  a proj ec t .  These s urvey s  i nc l u de exa mp l e s  of  the  survey i ng 
t ec hn i qu e s  us ed a t  Tower H i l l  to a s ses s t he need for a bu i l d i ng a nd 
renova t i o n  proj ect . Examp l e s  of t he fac i l i ty survey ,  the pro j ec ted studen t  
popu l at i on  survey , a nd a s urv ey t o  d etermi ne t h e  number o f  c l a s s ro om s  
ope n by peri o d  a re a l l i nc lu ded i h  t he a pp e nd i c e s  o f  t h i s s tu dy . Two 
overr i d i n g  i dea s emerged from t he d i fferent  surv eys u sed a t  Tower Hi l l . 
T he fi r s t  i dea wa s t ha t  new a nd renovated  fac i l i t i e s  mu s t  no t o n l y  meet 
the pre sent needs bu t the need s of the twe n ty-fi r s t  c e n tury . The 
se cond i dea wa s t ha t  compromi se  i s  a n  e s sent i a l  i ngredi ent i n  a ny 
p u bl i c  proj ec t .  
T h i s s tu dy a l so i nc l u des a rev i ew of i dea s a nd procedures  for 
sel ec ti n g  a nd u s i ng the peo pl e  i n vo l ved i n  a bu i ld i ng p ro jec t .  These  
peo pl e wi l l  i nc l u de t he a rc hi tect , the  bond a gent , a nd the g e nera l 
contrac to r . Other area s that are  s i ng l ed o u t  for ex pos ure a nd i nfor ­
ma ti o n  a re the referendum , bu dg et i ng ,  a nd t he d eve l o pmen t  of f i na l  
con struc ti o n  pl a n s  for the proj ec t . 
The f i na l  s ta g e  o f  t he study presents  the ma ny d i fferent part s  of 
the c on s tru c ti on pro gram wi �h a mo nt h ly a na l ys i s of the bu i ld i n g  progress. 
Th e rea d e r  wil l  fi nd  deta i l ed a ppen di c es wh i c h  l e nd to a more comp lete 
under s ta nd i ng of wha t i s  i n vol ved in a bu i l d i ng proj ec t. 
It i s  ho ped t ha t  the adm i n i stra to r  wil l u s e  t h i s study ,  a nd ma ny 
ot her sourc e s , to emerge a s  a co -ord i nato r i n  the p l a nni n g  proc es s of 
h i s sc hool  d i str i c t. By d o i ng thi s ,  the  a dm i n i strato r  wi l l  beco me 
-2-
the a gent o f  c ha ng e  t ha t  i s  n eeded to mov e  t he dis tr i c t  towa rd 
i mprovements  in t he phy s ica l a n d  edu c a t iona l en viro nme nts  that  effe ct 
the c h i l dren , both now a nd i n  t he future . 
-3-
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The s tu dy ,  Admi n is trat i ve I n vo lv e ment  in t he Tower H i l l  Bu i l d ing  
and Renovat io n  Proj ect, wa s comp l e ted in the  hope tha t i t  wi l l  be  u sefu l  
to bot h  new a nd ex per ienc ed s c h o ol a dm i n i s trato rs a s  a gu i d e for a ny 
bu i l d in g pro je ct tha t t hey may be i nvol ved  wi t h  i n  the  fu ture . The  
purpos e  i s  an a ttempt to pro v id e  t he a dm i ni s tra to r  wi t h  a compact and 
ti me sav in g  g u ide  to a nswe ring so me of the b as i c qu e s t io n s  a bo u t the 
admi n i strator ' s ro l e  in a bu il d ing  p ro ject . The a u thor wi l l  spea k 
to the fo l l owi n g  quest i ons  in t h is pa per : wha t i s  the a dm in i strator ' s 
ro l e ,  how s ho u l d  he perfo r m t ha t rol e , wha t s ho uld he know, a nd w here 
s .houl d he  go to f i n d  resou rce in fo rmatio n a bo u t  bu i ld i ng a nd renov ati o n  
proj ec ts ? The study wil l a l s o  give the  adm i n i s tra to r  a gener al gu ide -
1 i ne of  the ma ny d ifferent  a sp ec ts ot a b ui 1 d i ng p roj ect . The s e  
a spects  cover suc h  top ic s  a s  the fac il i �i e s su rvey ,  part i cipatory 
p l ann i ng , re sourc e  a s s e s sment , c ho o s in g  the arc h i tec t ,  c hoo s i n g  t he · 
bon d  a g ent,  c o s t  co nta inment ,  renovat i on, a n d  t h e  o r ien ta t i o n o f  t he 
sta ff ,  the s tudent s , a n d  t he com mu n i ty to t he n ew fac i l i ty .  I t  w i l l  
a l so prepare t h e  admi n istra tor for the  l a rg e n umber o f  sc hoo l board 
admi n i s trat i ve , a nd l ay comm i tt ee meet i n g s  that  he wi l l  be requ i red 
to atten d and , i n  some ca s e s , l ea d .  
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The adm in i s t rat ion  s ho u l d a l ways rea l i z e  t h at no two bu i l d i ng 
proj ec t s  wil l be the s ame in s i ze ,  s i te ,  m ethod of con struc t ion , a n d  
u s e  in a n y  gi ven commun ity . The  comp l ex i ty of o u r  soc i a l  sys t em a nd 
the ra p i d i ty of  c ha ng e  pro du c e  c o n t in u al l y f l u ct uat i n g  educ ationa l 
pr i o r i t i es , prac t i ces , a n d  needs t ha t  wi l l  a l ways be with  u s . 
The proje ct covered i n  t h is pa per too k  p l ace  in Tower H i l l ,  
I l l i no i s, a sma l l  du a l  s c hoo l di s tr ic t  i n  a rura l a rea o f  sou th  centra l 
I l l i no i s .  The au thor o f  t h is pa per wa s the  p ri nc i  pa 1 of bot h d is t ri c t s . 
Si nce the Tower H il l  sc hool d is tr i c t s  a re v ery sma l l ,  t here were  o n l y  
t wo admi n i s tr .a tors  t o  cov er a ny a nd a l l  a s pec t s  of  the bu i l d in g  a nd 
renovat i on pro jec t .  In sm al l ru ra l  d ist ricts , t h is adm in istra t i v e  te am 
must wo r k  wel l to ge t her a nd ha v e  a compl ete kn ow ledge of what ea ch 
is do i ng if s u c h  a proj ec t is to be succ e s sfu l . 
As the pri nc ipa l of  Tower H ill Distr i c t  #10, g ra d e s  K-8, a nd o f  
Tower H il l  Dis t ri c t  #185, gra d e s  9-12, t he a u thor wa s respo ns i bl e  for 
wor k i n g with the su per in tendent in t he fol l owi n g  a reas : 
1. Orga n iza t ion o f  c it i zens comm i tte es . 
2. Deve l o pmen t o f  a s tudent  popu l at i on proj ect i o n .  
3. Orga n iza tio n  o f  res o urce ma ter ia l s .  
4. Deve l o pment o f  a fac i l ity s urve y  a id .  
5. Dev e l opment a nd c omp i l ment of a fac i l i ty su rv ey 
chat. 
6. Wr i t i ng of ge nera l equ ipment  s pec if ic a tio n s . 
7 .  Sel e cti on of the arc h i tec t .  
8. Prepa rat i o n  fo r and a tte nd a nc e  a t  pu b li c  
informa t i o n a l  meet i n gs .  
9. Prepara ti on for a nd a ttend a nc e  a t  ex tra boar d  
mee ting s . 
10. Pro v i d i n g info rm at ion  to t he boa rd a s  to proj ec t  
co s t s . 
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11. Wor k i n g  wi th  l oca l ba n k  off i c i a l s o n  the i n vestment 
of bu i l d in g  pro j ec t fu nd s . 
12. Ac t i n g  a s  a l i a i s o n  be t ween the boa rd a nd the 
co nt rac tor s . 
13. Deve l opment  of  a s ys tema t ic p roc ed ure fo r 
ge tt i ng t he vo te to the po l l s  o n  e l e ct i on day . 
14. D i sc u s s i ng the  bu i l d i n g pro jec t wi th s ta ff a nd 
st �dents to ga ther i nputs  as to the i r  ne ed s . 
It was the au thor 's respon s i bil i ty ,  a s  the  pri n c i pa l , to wor k  d irec t l y  
in t he fo l l o wi n g a re a s : 
l. Wor k wi th , pro vi d e  gu ida nce a nd i nformat i on for , 
a nd be a member o f  a 1 1  l a y  adv i sory co mni ttees . 
2. Comp i l e  the fa c il i ty survey c hart  in f orma t i on  
a nd ma k e  a pre senta t i on  to the board s. 
3. Serve on t he fa c i l i ty s u r ve y  co mmi t tees . 
4. Attend a l l pu bl i c  inf orma ti ona l  meeti n gs ,  prov i d i ng 
informa ti on  as  to t h e  i n s tructi ona l p rogra m s, 
bu i l d i ng u s e ,  and  s taff req u i re ments  a s  they 
rel a te to t he bu i l d i n g a nd reno vat i on proj ec t s . 
5. Prov i de for and s u per vi se t he o pe n  ho use and 
ded i ca t ion . 
6. De ve lo p  n e w  s ch edu l e s to ma ke max i m um u se of 
t h e  n ew a n d  ex is ti ng fa c i l i t i e s . 
7.  Or i en t  t he staff , s tu dents , a nd co mmu n i t y  
i n  t he u ti l i za t i on o f  the  new fac i l i ty .  
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These comb ined re s pon s ibi l i t i e s of the pri nc i pa l  w i l l  keep t he admi n ­
i stra tor ve ry b usy a nd pro mote bett er pu b l i c  r e l a t i o n s  wi t h  t ha t  
se ']me nt of the commu n i ty i n  s u p port  o f  the  proj ec t .  
Part i c i pa tory P l a nning 
The f i r s t  area that s ho u l d b e  addre s sed by t he pr in cipa l i s  
ne ed .  At To wer H il l  t he need for a new gymna s i um fa c i l i ty wa s 
rec og ni zed by the two boa rd s . D i s tr i c t  #10 represe nt s  the  g r ad e  s choo l  
a nd Di s tr i ct #185 repres e nt s  t h e  h i g h  schoo l . T h e  n ee d  wa s al s o  
rec ognize d by the commu ni ty a nd r e i nforced by sta te e va l ua t i o n s . 
I n  the 1979-80 s c hool  ye ar ,  t he Tower H i l l  d i str i ct s  
had bee n throug h  a sta te admi ni stra ti ve rev iew a nd i n  1980-8 1 , the 
h i g h  s choo l  di s tr ic t  had been  t hrou g h a v oc a t i o na l  rev i e w. The  
s ta te vi s i t at i on report reco mme nded t he expa n s io n  of o u r  c u rr i cu l um 
to mee t  s tude nt nee ds bo t h  no w a nd i n  the  fu ture . The  v i s i tat i on 
team a l so ex rr es sed a c oncer n a bou t the i na de qu a cy of  the  l i bra r y  
an d gymna s i um fac i l it i e s  a s  we l l a s  t he u s e  o f  the porta b l e bu i ld ­
i ng s  a s  cl a s sroom s.  T h e  v o ca t i o n a l  report refl ec ted  t he same 
con cerns  a n d  bo l d ly stated tha t  t he e x i s t ing s ho p  wa s a poten t i a l  
fi re trap . The pr i n ci pa l  of t he T ower H i l l sc hoo l s "d id no t pu s h  
too open l y or too strong ly fo r a bu i l d i ng p roj ect .  Peo p le d o  n o t  
s u pport t he i dea s o f  ou ts i ders , wh i c h  i s  th e way mo st  peo p l e i n  t h e  
Tower H i ll d i s tr i c t  v i ew t he pr i nc i pal , becau s e  he i s  n o t  from the 
d i s tr i c t  i n  wh i ch he wor ks a n d  b ec a u s e  of the a v erag e time he  ha s 
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been emp l oyed i n  t he d i s tr i ct .  Tha t i s  not  to say t ha t  a s  pr i nc i pa l  
o n e  s hou l d  n o t  ta l k  t o  peop l e  i n  t h e  c o mmu n i ty i f  one  ex pec t s  t h e  
proj ec t to beg i n . T he re are gro u ps tha t  need a l i tt l e pu sh a nd a 
l i ttl e informa ti on ,  a nd the s e  peo p l e wi l l  s upport the  sc hoo l ' s  
proj ec ts . A s  the  a u t ho r  sees  i t ,  h i s j o b  a s  p ri n ci pa l  wa s to 
prov i d e  t h at 1 i t tl e  pu s h  when a nd i f  the opportu n i ty a ro s e .  
The c om mu n i ty g roup  tha t was mos t  i nter es ted i n  t he b ui l di ng 
and renova t i on pro j ec t  a t  Tower Hi l l  r epre s ented the  30-45 ag e g ro u p .  
Th i s gr ou p  wa s a l so very representa t i v e  of t he u p per mi d dl e  c l as s  
po wer -e l i te of the co nmu n i t y. T hi s  g ro u p  h ad g rown u p  i n  To wer 
Hi l l  an d had seen o t her sc hoo l s i n  ne i g h bor i ng d i s tr ic t s  bu i l d  and 
renovate whi l e  t he i r schoo l s ta g na ted . Now t ha t  t h e i r c h i l dren 
were of s chool  a g e , th ey wa nte d s o meth i ng better than wha t t h ey 
had had . 
Another factor to be co ns i d ered wa s that  ma ny of t he men i n  
t hi s  g rou p ha d parti c i pated i n  at h l e t i c s  a t  To wer Hi l l  i n  t h e  "goo d  
o 1 d days 11• They were on team s t ha t  were  ab 1 e to compete a nd w i n .  
As a pr i nci pa l wi t h  a n  a t h let i c  bac kgrou nd , i t  wa s easy to commu n i ca t e 
wi t h  these men and  i dent i fy wi th thei r c o nc er ns . T he a dmi n i s tra t i o n  
a t  Tower H i l l  s e i z e d  t he o ppor tu n i ty t o  ta l k -to these  men at t he 
ri g h t  t i me . Th ese p eo p l e hav e  i de as a nd n e ed to fe el tha t  t he i r 
i d ea s  are j ust if i ed and wi l l  be su pported . Pa rt  of t he a u t ho r ' s  j o b  
a s  pr i nc i pa l  wa s to g i ve these  peo p l e the su pp ort  tha t t hey n eeded . 
Th i s  s u p p ort i s  in the b es t  i nteres t  of  t he school  a nd t he edu ca t i o n  
of the c h il dre n wh o wil l a t te n d  the s cho ol. The se pe op l e will 
then be re ad y  to hel p i n  a n y  way t hey c a n  t o  su pport t he a dm in ­
i strat i on a n d  the bu i l d ing proj e ct .  
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An ot her rea son  t ha t peop l e i n  t he d i s tr ict we re wil l i ng to 
support t he idea of a bu ild ing a nd renova ti on p roj ec t  was fear --
t he fear that the c ommu nit y m i gh t  l ose  th e loc a l  s choo l or be for ce d  
i nto a co nso l ida t i on with a no t he r  d i stri ct .  I n  ad dit i on ,  ma ny peo pl e 
f el t  tha t  i f  t he con sol i dati on happ ene d, t he s c h oo l  wi t h  the ne w 
g ymnas i um a nd r eno va t i on s  wou l d be u se d  a s  a n  e l eme nta ry or jun i or 
h ig h  s chool . T his wou l d a l l ow To we r H i ll to keep  a t  lea s t  p art of 
the ir sc hoo l  a n d  thei r iden tity .  
A s  the pri n c i pa l  o f  a sma l l sc hoo l , t he aut hor i s  a grea t  be liever 
in l oca l c o n t ro l  a nd s ma ll s choo ls . H e  a l so bel ie ves t ha t , if the 
l o ca l  peo p l e a re w i l li ng to  suppo rt a n d  pa rt ic ipa t e  i n  t he i r  s choo l s , 
t hey s hou l d get  what they a r e p ay i ng fo r. A bi g par t  o f  what t hey 
are w il l ing to pay fo r i s  iden ti t y a nd a t h l eti cs ,  and t he au t ho r  
be l i eves  th at on e of the best way s  to g e t  su pport fo r a bett e r  e duca ­
t i ona l program i s  to rec og n i z e  a nd u se t his fa ct a nd no t bel i tt l e a nd 
a b use  i t . I n  t h is wa y, t he pri nc i p al wil l be able to  lea d  a n d  
mot i va te peop l e to p art ic i pate i n  t he i r sc ho ols . 
If t here is a l ac k  o f  c it i zen part i c ipa t io n  in a ny p ro j ec t ,  i t  
i s  becau s e  t he a dmi n i s trat i on ha s fa i le d  to  l ead the s taff a nd mo tiva te 
the publ i c . T h i s l a ck of ci t i zen pa rt i c ip a t io n  ha s often l ed to 
ca tas tro p h ic res u lts . In s ome ca s e s , the en t ire s choo l boa rd a nd 
t he adm i n i stra tio n .ha ve been fo rce d ou t o f  t he i r pos it i ons . The  new 
admi n i s tra ti on  an d sc hoo l boa rd then fel t  compel l ed to c ha ng e  t he 
edu ca ti o na l  prog ra m  tha t ha d bee n  deve l oped by the  pr ev i ou s  boa rd a n d  
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admin istra t ion . S uc h  brea ks i n  t he cont i n ui ty of ed uca t i ona l  
l e aders h i p  ma k e  the de ve l o pment o f  a we l l  des i g n e d  educa t i o na l  
p l an mos t  d i ff i c u l t .  I t  i s  t he commu n i ty ' s sc hoo l, t he i r mo n ey ,  
the ir c h i l dren , a nd thei r bu i l d ing s a nd ,  a s  t he pr inc ipa l , o n e 
shou ld al ways  remember t h i s when de ve l o p ing a p art i c i pator y 
pl ann ing prog ram for any bu i l d i n g pro jec t .  
On Dec ember 1 7 , 1 979, a g ro u p  of co nc erned ci t i zens  a n d  paren t s  
came before t he To l/1er H i l l  sc hoo l  boa rds  feel i ng i t  was t i me to 
b ui l d  a ne w g ymna s i um a nd ex pa n d  the  c l as s room f ac il itie s fo r bot h  
the h i gh sc h oo l  a nd t he grade sc hoo l . The y f el t  that  a f ea s i b i l i ty 
st udy s ho ul d  be mad e  a s  to the needs o f  t he d i s t ricts  a s  we l l  a s  
the f inan cia l  pos s i b i l i ty o f  bu i l di n g  a n e w g ymn as ium a nd c l a s s rooms . 
Both  boa rds in v ited th e cit i zen s  a nd par en ts to a tten d t he J a n u a ry 
meeti ng  a nd r epor t  ho w o ther p eo p l e in t he d i s t r i c t  fel t a bout  t h is 
i dea , wha t  exac t l y  the  boa rds  s ho u l d s t udy , a nd wha t  d i recti o n  t h i s 
gro u p  and ot her s i n  t he c omm un i ty fel t t h e  board s s ho u ld pur s u e . 
It wa s t he a u t hor's j ob a s  the pri n c i pa l  fo r bo t h  d is tr i cts to 
deve l o p  a nd ma in ta in good wor k ing r e l a t ion sh ips b et wee n t he boa r ds 
and t he c it izens  i n  these  g ro u p s . These  c it ize ns may be t h e  o n ly gro u p  
i n  the commu n ity tha t h a v e  co nt i nu i ty a t  that  g iven ti me .  I f  t h e  
key l eader s  i n  t h e  c ommu n i ty ha v e  wor ke d  wi th  t h e  admi n i s tr ator s a n d 
the sc hoo l boa rds  to devel op  a com pre hen s i ve ed uca t i on pl a n  for such  
a projec t ,  the  c ha nc e s  tha t  t h ei r  s u g g e st i on s  wi ll be  i mp lem e n ted , 
wi t h  order l y  re vi s i o n s  a s  new co nd i t i on s  a r i s e , ar e  m uc h  g reater than 
. 
t he y  a re in d i str ic t s  where pl ann ing is l eft i n t h e  ha n ds o f  t he 
sc hoo l  board a nd the profe s s iona l s ta ff . I t  becam e the a ut ho r ' s  j o b 
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as the pr i nc i pa l  and a s  the co mmu ni ty ed uca ti ona l lea d er to h elp the s e  
differe n t  gro ups de fi n e  the sc hoo l's n ee ds ,  s e cu r e  agre ement o n  the 
need s ,  and reco mme nd d i ffere n t  p ro gra ms tha t wou l d  mee t these ne e ds .  
To pu t i t  mo re si mpl y, the se peo pl e nee d  h e lp, i n forma ti o n , a n d  
gu i da nc e  i f  they a re to i de n ti fy s o und s o l uti o n s  a n d l end the i r 
su p po rt bo th to the sc hoo l  a nd to the bu i l d i n g  pro jec t. I t  was the 
au thor ' s  job to p ro vi de th i s  s uppo rt, i nforma ti on, and gu i da nc e  i n  
conju n c ti o n wi th th e s u p e ri n te n de n t. 
The Fac i li ti e s  Survey 
Wor kin g wi th the su pe rin te nd e n t, the pr inc i pal ta l ke d  to ma n y  
peo ple and ga ve verba l s uppo rt to the i dea th at certa i n  peo p le s ho u l d  
approa c h  the boa rd s  wi th the rec o mmend a ti on tha t the To wer H i ll sc hool s 
sh ou l d  in i ti a te a bu i lding a n d re no vati on pro ject. T h i s, alo ng wi th 
othe r fac ts, we re use d to s upport the rec o mmen da ti on o f  s u ch a 
p ro ject. At To wer H i l l ,  the s u pe ri n te n de nt and the auth or u se d  a 
number of rep ort s a nd rec omne n dati o n s  to s u pport the citize n s '  vi e w  
that suc h  a pro jec t wa s need ed .  
The f i rst i tem u sed was · the s ta te a dmi n i s tra tive re vi e w. Th i s 
re vie w, a l o n g  wi th a voc a ti o n al s tu d y, su p po r ted the n e ed for n e w  
c laszroo ms, a n e w  s ho p  a rea , a nd a n e w  l ibr ar y .  The fac t  th at ma ny 
o f  the co n fe ren ce tea ms a n d  offi c i a ls d i sli ke pl ayi n g  a nd o ffi ci a ti n g  
in the gymn asi um a t  To we r  Hi l l  a n d  c al l  i t  the "Pi t" wa s r e i te rate d 
to the boa rd s by.the ad mi ni s tr a ti o n. The a u tho r po i nted ou t tha t the 
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Mer i di an Confer ence Ba s ketba ll Tou r na ment wou ld never be he ld i n  a 
gymn as i u m the s i.ze a n d  ph y s i c al s ha pe of the To wer Hil l gymna siu m .  
The a u thor wa s a 1 s o  respo n s i ble fo r pointi n g  ou t ho w in s truction 
cou ld be i mp rove d and how a new fac i li ty woul d a s s is t  i n  sc he du li n g 
proble ms a n d  a l lo w  more s tu d en ts more opportu nitie s . To acc o mp li s h  
this tas k, the ·a uthor prepa red a stu dent p op ul a tion pro jec ti o n ,  a 
teac h i ng s ta tion sc h e du l e, a n d  s ome bas ic i n fo rma t i o n  o n  the bo nded 
. .. 
inde bte dnes s of eac h dis tr ic t. The reade r ca n fi n d  th i s  i n fo rma tio n  
in Ap p end i x  A o f  th i s  p a p er .  Thi s in fo nnati on s h owe d tha t the To wer 
Hill s c h ools wou l d  experienc e a s mall d ec lin e i n  s tu dent enro l l ment , 
bu t, in the l o ng ru n, the di s tric t's s tuden t p o pulatio n would re mai n 
sta ble . T h e  n e e d  for mo re c las s rooms and greater fl exibil ity i n  
sc he du l ing wa s de mon s tra te d  by the i nfonnati o n  prov id e d  in the 
teac h in g  s ta tio n  sc h edu l e .  
O ne of the author 's firs t ta s ks as the prin c i p al wa s to de ve lo p  
and c omp l e te a n  E duca tiona l Fac ili tie s Survey. The proces s of comp letin g 
suc h  a s u rve y i nc l ude s the fo llowi n g: 
1. A nalys i s  o f  the co mmu n i ty's c h ar a c ter i s tic s 
edu ca ti o n al need s .  
2. Dete rmina tion of p u p il po pula tion, c ha r ac ter i s ti c s ,  
and edu ca ti ona l n e eds . 
3. De sc ri pti on of th e edu c a tiona l pr ogra m. 
4. Appr ai s al of the educ a t i o n al  a n d  s tructural 
ad e qua c y  o f  th e fa c ilitie s. 
5. Deve lopmen t  of a ma s te r  p lan. 
6. Asse ss me n t  o f  fi na nc i a l  r e s ou rc es . 1 
lA rvid J. Bur ke a nd Wa llace H.  S terve ll, Admi n i st ra tion of  the 
Sc h oo l  Building P ro�ram . (N ew Yo r k, New York: McGraw-Hill Bo ok 
Compa n y, In c . , 1959 , ch. 5. 
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At To we r Hi l l ,  the E va l ua ti on o f  E xi s ti n g Fac i l i ti es a n d  t h e  
Asse ss men t  o f  F i n anc i al Re s o urces we re the maj o r  co nc e rns o f  the  
surve ys . As  pri nc i pa l , the  au tho r  pro vi de d i n fo rma ti o n  for a nd 
se rved o n  the s e  c o mmi ttees wh i c h  co n vened o n  Ja n uary 7, 1980. At 
th is mee ti n g, me mbe r s  o f  the boa r ds ,  t he c i ti zens' commi ttee , a n d  
the ad mi n is trat i on were c ho s e n  to c o mp l e t e  t h e  fac i l i ti es s ur ve y  
a nd rep o rt bac k  to the ful l board o f  ea ch d i s tri ct o n  th e i r  fi n di ngs 
and rec ommenda ti on s .  Th i s  co mmi ttee us ed t he fo l l o wi n g gen eral 
criteri a to ap prai s e  the faci li ty a nd i ts c ond i ti o n. 
1. I s  the fac i l i ty s truc t ura l l y  so und ?  
2. I s  it h e alth fu l and s afe ? 
3. I s  i t  e ffi c i e nt to o pe ra te ?  
4. Doe s  it s upp o rt the p ro gra m? 
5. I s  it a ttra c t i ve a nd co mfortabl e ?  
6. I s  the s p ac e  opti mally use d? 
7 .  I s  it the r i ght s i ze fo r to day 's s ports , 
activi ti e s ,  a n d  c las se s ?  
8. Will i t  s e r ve the a ct ivi ties , s po rts , a nd 
· cla sse s  o f  to mo rro w ?  
9. Can i t  be mo di fi e d ? 2 
Respo n di n g  to thes e ques t i on s  requi re s a kn o wl e d ge o f  a broa d  
ra nge o f  co n c er n s  fro m the tec h n i ca l  to t h e  a e s the ti c .  The e va lua t i o n  
2I bid. 
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sho u ld c o nc en tra te on  spaces  fo r te ac hing a nd l ea r ni n g. ad ministra ti o n, 
a th le ti c s ,  a n d  o ther s u ppo rti ve s e rvi c e s .  I t  was in the s upporti ve 
servic es area s suc h a s  libra ry fac ili ti e s ,  gu i da nc e  fa c i l i ties ,  
la borato ries,  a n d  s to rage s pa ce s  t ha t  a grea t nee d  fo r i mp ro veme nt 
wa s fou nd .  The s e  need s s ho we d  ju s t  ho w o ut o f  da te a nd s ho rt o n  s pa c e  
many of t he bu ild i ngs a t  To wer Hill we re . Cap ac ity, the re fo re ,  ma y 
be thou ght o f  a s  a d y na mi c  fi gu re t ha t  ma y co nti nue to i ncrea s e  in 
the year s a hea d a s  suc h  a re as mi gh t  ta ke o n  ne w ro les a nd re qu i r e_ 
more s pac e to d o  the sa me jo bs i n  the e ve r  c ha ngi ng wo r ld o f  pu bl i c  
e duc atio n. 
Be fore the la y publ i c  c ou l d begin to c o ntr i bute a n d  p ar ti c i pa te ,  
the y  ha d a n e ed for i nfo rmati o n  a n d  gui de li nes .  I t  wa s t he aut ho r 's 
jo b a s  pr inc ipa l o f  bot h  di s t ric ts to deve lop guid e li ne s  a nd pro vi d e  
info rma ti o n  fo r t he gen e ra l  p u bl i c a nd for t he spec ia l. co mmittee s .  
A bre akd o wn o f  t he s e  fu nc t i on s  a re l i s ted be lo w. 
1. Se rve a s  t he l ia i s o n be twe e n  t he s c hoo l  a nd 
members o f  spec ia l c o mmittees . 
2. Stimu late i n te re s t  i n  a n d p ro vi d e  in formati o n  
abou t t h e  bu i ldin g a n d  re no vati on p ro jec t. 
3. Int e rpret a nd co mpi le res ults of t he d i ffe re n t  
stu d ie s .  
4. Hel p t o  ha nd le co nfli c t s  amo ng membe rs a n d  
pro vide fo r a lt erna tive s a nd c o mp romi s e s .  
5. Kee p  t h e  su p e ri n te nd e nt a nd t h e  bo ar ds 
info rme d of the progres s of t h e  c o nmi ttee s 
and the i r  rec omne ndatio n s . 
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A ppen di x B of thi s pa pe r con ta i ns e xampl e s  of the compon e nt 
i den tifi c a ti o n  surve y tha t  the a u thor d e ve l o ped for u s e  by the c i ti zen s  
c ommi tte e at Towe r Hi ll. A s u mmary 9f the profi le of phys i ca l  fa ci l i ti e s 
use d  by the fac i l i ti e s c ommi ttee i s  a l s o  i n cl u de d  i n  Appe n di x B. These 
a i ds we re an a tte mpt to i den tify p robl e m  areas i n  the fa cility a n d  to 
o bta i n  feedbac k from the publi c ,  the boards , the s ta ff, a nd the . 
admi n i s t ra ti on of the Towe r Hi l l  s chool s .  The se a ide s were al s o  a n  
a tte mpt to provi de the la y pu bl i c  wi th s o me workin g i dea s ,  i nforma ti on , 
a l te rna ti ves ,  a n d  a method of ra ti ng a fa c i lity. T he su rvey c ommi tte e  
con s i s ted o f  the a d mi ni s trati on , fou r ci ti ze ns , two custodi ans , two 
me mbe rs from eac h sc hool boa rd, a n d  two s ta ff me mbers. The fa ci l i ty 
su rve y re vea l e d  a n e ed for i mprove me nts and for n ew con s tru c ti on. The 
fa c i l i ty c onrni ttee rec ommend e d  tha t the boards pro cee d wi th the pre­
l i mi na ry des i gn s  a n d  the cos t es ti ma te s  for the bu i ldi n g  a nd renova ti on 
pro je c t. 
P rel i mi n a ry F i nanci a l  As s es s ments 
. 
Fo r mos t sc hool di s tri c ts ,  the amou n t  of mone y whi c h  c an be a l l oc ate d 
to a con s truc ti on pro jec t o r  a bui ldi ng mo di fica t i on pro je ct i s  dete rmi n e d  
by a l e gal c on s i de rati on , by the re al o r  s uppos e d  wi l li n gnes s of the 
ci ti zens to provi de fu n ds or by the a vai l a bi l ity of s tate mon e y s . Bec au se 
Towe r Hi l l  was a dua l s c hool di s tri c t, i t  wa s more di ffi c u lt to ge ne rate 
money for ca pitol i mp roveme n t  tha n i n  a u ni t  d is tr ict. This d i ffi culty 
s te ms from the fac t tha t a dua l d i s tri ct mu st do e ve ry thin g twice . 
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The y  mu st have bo t h  boards i n  ag ree me n t ,  t hey must h ave two se ts of 
e l ec ti o n  judges, the y must hold two r e fe rendu ms, an d the y mus t p ass 
two bo n d  pr oposals. 
Si nc e  the e qual i zed asse s sed va-lu at i o n  was approxi mate ly te n 
mi l l i on dollars pe r d i s tr i ct ,  eac h  di st ric t c ou l d, barr ing no o th e r  
ou tsta ndi ng debts, bond fo r 690,000 do l l ar s, i f  the bo nd re ferendum 
in eac h  di str i c t  p as se d. T h i s in  ac cor danc e  with the  I l li no i s Scho o l  
Code, C h ap te r  122, Ar ti c le 1 9-1 . 
"No sc hoo l d is tri ct s mai ntai ni n g  gr ad e s  K 
th ro u gh 8 or 9 through 12 shall become i nd e bte d i n  
any man n er or for any p u rpose to a n  amo unt, i ncludin g 
e xi sti ng i ndebtedness, in the aggregate exce edi ng 6.9% 
o n  ·t he value of the taxable property therein to be 
ascer tained by the last ass e s s me n t  for state an d 
c ou n ty t axe s .  . . "3 
Arme d  wi th th i s  i nformat i o n ,  the bo ar ds an d c ommi ttee dec i de d  t ha t  
what was n e e ded to me et prese n t  an d fu tu re nee d s  was a _ n e w  g ymn asi um 
{approxi mate seat i n g  capaci ty - 1 000), at l e ast t wo n e w  c l assroo ms, 
a new. voc ati o n al ag r i cu ltural s h op ,  n e w  s torage ro o ms ,  new l o c ker ro o ms, 
an d n e w  l e ar n i ng resou rce li brary. The e duca tors, arch i tec ts ,  board 
membe rs, an d c i t i ze ns were re ady to acc �pt t h e  c hal l eng e .  Th e s e  grou p s  
mu st plan an d prog r am the n e w  s c hoo l s for bo th to day an d to mo rr ow. 
It was p ar t  o f  t he au th or's re spo n sibi l i ty t o  make the se di fferent 
grou p s  u n der st an d  t h at e duc ati o n al faci l i t i e s  be i n g p lann ed an d desi g n e d  
to day wi l l  be s er vi n g  t h e  c h i ldre n an d the scho o l s i n  t he twe nty-fi r st 
c e n tu r y. Ano the r  respo n si bi li ty o f  the au th or was to e xer ci se l e ade rsh i p  
3111 i no i s Sch oo l  Co d e  {1979), Chap te r 1 22, Ar ti cl e 1 9, Sec ti o n  1 ,  
p. 133 .. 
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over the se gro u ps an d an ti c i pate u n wi se dec isi o ns an d �o nc lu si o n s. 
As the admi n i strato r o f  a scho o l  wi th su ch a p ro ject, o ne mu st be 
prepare d to i nter ve ne in t h e  dec i si on maki ng and to faci li tate be t te r  
sol u tio n s .  There fo re ,  a large p ar t  o f  th i s  au tho r 's jo b was to 
faci l i tate c ompro mi se whe n  d i ffe ren t g ro u p s  had co n fli c ti n g  i de as as 
to the bes t  so luti o n s  fo r a g i ven p ro blem. 
T he bui l di ng pri nci p al at Tower Hi ll o u tl i ne d  t he act i vi ti e s 
th at wou ld take p lac e wi thin t h e  scho ol, both i n  the  i mme di ate prog ra m 
and i n  futu re pr og r ams. The pur p o se of th i s  typ e  o f  o u tli n e  and 
pl an n i n g  was to p rovi de a scho ol an d l e ar n in g  e nviro n me n t  where the 
chi l d  wou ld le arn and g ro w  acc o rdi n g  to h i s cap aci ty and n ot be h e ld 
bac k by h i s peers  or by the fac i li t i e s. Worki n g  toge t he r  to mee t  thi s 
go al , g i ve n  the e ve r  pre se nt fi n an ci al l i mi tat i o ns p u t o n  e du c ati o n  
to day, is an u n e n di ng c h al len ge . 
Fi nal P ro jec t Go al 
T he Towe r  Hi ll bu i l di ng p ro ject i nclu ded the addi ti on of a new 
gy mnasi u m, n ew lo cker roo ms, pu bl i c  re stroo ms, storag� sp ace , o ffice 
spac e ,  mec h an i c al areas, an d a bu ilt-i n c o n ce ssi o n  area. The o ver ­
ri di ng facto rs in vo lvi n g  th e gymn asiu m co n s tr u c ti o n  �e re floo r si ze, 
seati n g  c ap ac i ty, an d l o c ke r  roo ms. The gymn asi u m  was desi g n e d  wi th 
eno u gh s p ac e  to acco mo date two pl ayi n g  floo rs ru n n i n g  i n  the o p p o si te 
di rec t io n  of t he mai n fl oo r. Thi s wou ld al l ow t wo d i fferen t teams 
to ho l d  prac t i ce at t h e  same ti me an d, i n  e ffec t, pro vi de an "e xtr a  
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g ymn asium" . The .  bo ard s, ad mi n ist ra tion, an d the c itizen s had fo ur 
objec tive s t o  mee t  in p l ann in g  t h e  n e w  gymnasiu m. The se we re to 
acco mmo da te bot h  bo ys an d girl s spo r ts, inc rea se co mmu n it y  an d s choo l 
use , pro vi de adequate physic al educa t ion classe s, an d ho st t h e 
c o nfe rence bas ke tba 1 1  to urname n t .  Th e ne w a r ea wi 1 1  mo re th an me et 
al l the o bjec tive s  fo r the prese nt, futu r e ,  an d wi ll a l so ser ve as 
a show p l ac e  for t his smal l distr i ct .  
T he remainder o f  the pro jec t d e al t  wit h t h e  re novat ion of t h e  
ol d gymn asiu m. Th is a r e a  was t o  be divide d i nto t hree c l assroo ms, a 
l earnin g reso urc e  l i br ar y  loc ated abo ve t he e ast on e-h alf o f  t he o ld 
gymna si um, a n d  a n e w  vo c at io n al agr icul tur al sh op loc at e d  in th e west 
hal f o f  t he o l d gymn asiu m. Th e aut hor be lie ve d  tha t the  o n e  are a  wh ich 
shou l d  be t he ge m o f  t he p ro jec t wa s th e lea r n in g  r eso urce c e n ter.  
The autho r bel i eved t hat this area sho uld be t he hub o f  t h e  e duca ti onal 
syste m. Th i s n e w  resource c e n t er wou ld rema in the centr al l oc a tio n  
for bo oks, a s  is the prese n t  l ibrar y, but woul d be exp and ed to inc l ude 
teach i n g  mac h i n e s, au dio -visual equip me nt, an d o ther le arnin g de vi ces. 
T h e  a uthor hop ed th at t h i s  are a  wou l d  be used by al 1 stude nt s  i n  both 
grade sc hool a n d h igh sc h oo l , by t he l ay publ ic , by the st aff, a n d  
· by l oc al c i vi c  gro up s. Therefo re ,  p ro vid i n g grea ter amo u .n t s  o f  t ime 
i n  thi s educa ti o na l  a r ea for t he be nefit of a l l .  
In bo th the n ew gymn asium a nd t h e  reno vate d are as, i t  bec ame th e 
author's job, i n  co n junc t io n  with t he sup erint end e nt,  to addr ess such 
items as aesth et i c s, fur niture require me nts., . and e quipment. The sel ecti on 
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of these items is best accomplished with the help of the architect, the 
teachers, the board members, and, in this case, the librarian and the 
custodians. It was the principal 's job as the district administrator 
to exercise leadership over these groups and to anticipate unwise 
decisions. The administration must work with everyone involved to 
gain and keep their support and to bring about the best solutions given 
the limitations of the project. It is the principal who must live on 
a day by day basis with every aspect of the new proj ect. The custodians 
and the teachers do not go to the superintendent with little building 
and maintenance problems. 
At Tower Hill, the superintendent and the principa1 worked 
together and shared ideas to formulate the educationa 1 spec ifications 
which would relate to the function and performance of the new rooms 
and the furniture that would be used in the room s. Appearance, 
flexibility, safety, durability, maintenance, and the guarantees were 
among the major concerns as the furniture and equipment specifications 
were developed. The writing of these specifications was needed if the 
boards were to be kept informed and knowledgable. The problem was 
solved by involving the architect, the superintendent, and different 
·Sales representatives in the writing of the specifications . A partial 
list of these specifications is listed in Appendix C . 
To solve the problem of which company and what type of equipment 
the districts should use in furnishing the new educational facility, 
the major bidders were asked to bring samples of their furnishings and 
equipment to a regular board meeting. This allowed the boards to compare 
- 17 -
and contrast items that, according to the bidders, were equal. The 
boards could then make their decision based on the information that 
they attained while comparing items and on the recommendations of the 
administration as to what was best for the buildings in the districts. 
Any method that one uses can lend itself to chaos unless the administrator 
1s prepared with some means of obtaining the majority opinion as to 
the best of all possible world for the districts and for the money. 
As the principal of such a project, one must remind everyone 
i nvolved of one basic fact that is rooted in America's history but 
seems to be forgotten in today 's world. That simple fact is compromise. 
Compromise is a key word in every step of a modern building and reno­
vation project where there are financial limitations and many different 
publics to please. At Tower Hill, these compromises began with the 
fi rst citizens committee and ended with the landscaping of the finished 
project. The citizens committee mad e the first compromise form basically 
of three points of view: 
1. Build a new gymnasium and locker rooms. 
2. Build a new shop, classrooms, and library. 
3. Build a combination of the above . 
. Thi s may not seem 1 i ke much of a compromise, but the tri c_k is to get 
all the factions to agree and support the compromise with a passion. 
Ben Franklin made the same observation when he stated that, 11if we do 
not all hang together, we will surely all hang separately". The two 
boards began to compromise on the amount of �oney they would ask the 
public for in a referendum. They compromised on the fact that such 
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a project should be a joint venture, on the in terest rate they would 
accept if the r�ferendum passed, and the date on which the referendum 
should be held. Both boards made compromises on which architect to 
use, which bond representative to use, and the basic floor plan. 
Sad as it might sound, the majority part of one board meeting was 
spent deciding.what color the metal walls and trim should be on the 
new building. As the principal of such a project, the author points 
this item out to give the reader an understanding of just how difficult 
it is to get compromise on most items and problems. Even the most 
trivial issues must be considered and compromised. When the bids 
were opened after the referendum had passed, the overa 1 1  costs of the 
project exceeded the bond revenues. The boards then had to make 
compromises on every item they believed should be cut. As the principal, 
the author's opinion was solicited on many of these items in relation 
to how the different cuts would effect the educational program. A 
partial list of these items appears in Appendix F of this paper. The 
reader should refer to this appendix and others that are included 
in this paper to obtain a better understanding of the many different 
aspects of a building proj ect and the many different areas that the 
principal involved in such a project must be familiar with if he is to 
be an educational leader. 
C HAPTER II  
P ROJECT PRE PARATION 
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This chapter of the paper will describe the ground work which 
led up to and through the passing of the referendum. It will contain 
sections that address themselves directly to the architect, the bonding 
agent; th·e referendum, and public participation during the secondary 
stage of the building and renovation project. 
·The Architect 
At the January 21, 1 980, meeting of the Tower Hill school boards, 
the Citizens Committee presented the results of their surveys and 
recommended the improvements listed in the previous chapter of this 
paper. The boards decided to follow up on these recommendations and 
ini ti ate the process for the selection of the architect. The initial 
steps followed were the formulation of a clear set of expectations about 
the quality and quantity of service needed from an architect and the 
criteria for the selection of the architect. These basic criteria 
and the selection process for the architect were left up to the principal 
and the superintendent. The following criteria was developed for the 
selection of the architect at Tower Hill: 
1. Regi stration and professional reputation. 
2. Experience. 
3. Staff and faciliti es. 
·4. References. 
5. Quality of work. 
6. Archi tectural fee. 
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The fol l owin g informat ion was s en t  to qu a l i fi e d a rch itect u ra l  fi rms 
tha t were co n s idered fo r t he p rojec t .  These fi rms we re in vi ted t o  
e xp re s s  their i ntere s t  an d s u bmit t h e ir qua lific at i ons fo r th e p roject 
to the sup erin ten den t. I t  wa s the a utho r's re s p on s i bi li t y t o  d e vel op 
the i n formatio n that was s en t  to t h es e  fi rms . In re vi e win g the 
literature , t he fol owin g format wa s d ec ide d upon: 
· 1. Na me ,  a ddres s an d resp ons i bl e  admini s tra ti ve 
offi ce of t he c li en t . 
2 . Na me a nd t elepho n e  n u mber o f  the indi vidu al who 
woul d a c t  as the n egotia to r fo r t he con tra ct . 
3. Desc rip tio n  o f  the projec t being co nside red , 
spe ci fyin g the n umber o f  studen ts , location ,  
are a , a n d  o ther in formatio n inc luded i n  t h e  
loca l fac i lit ies s u rvey. 
4. T i me sc h ed ules p ro p os ed fo r t he p roje ct. 
5. Descri p tio n o f  the c o mmun ity, t h e  educati onal 
system,  a n d  its a va i lable re s ources . 4 
At th i s  t ime , the reader s ho uld re fer to Appen di x D for e xa mp l e s  
of the format t ha t  was us ed fo r the p roject .  Th i s a p p e nd ix ha s two sets 
of forms t hat s e rved as gu i d es .  These forms are the P relimina ry 
Questi on na i re on Arc h i t ec t ura l Quali fi c a ti ons and the Fol low-Up 
Questi on na ire on Architectu ra l Qu ali fi ca tion s . 5 
4A me ri c an Ass ociation o f  S c hool Admin is t ra tors . P la n n i n g Americ a 's 
Sc hool Bu ildings . (l�ashingto n ,  D .C . :  Ame rica n As s o c i at i o n  of Scho ol 
Admini s trato rs , 1960), pp . 158-160. 
51 bid . 
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T h r ee fi rms were as ked to s u bmit i nformat ion and materi a l  c onc e rni n g  
the i r qu al ificat i on s  for t h e  To wer Hi l l  bui l di n g p r oject . Aft e r  t he 
supe ri nten de n t ,  t he boa r ds ,  and t he p ri nc i p al h ad revi ewe d eac h  a ppli ca nt 
i n  depth,  t h e  dec i s i on was made t o  offe r t he firm of Gate wo od, Hanc e , 
and As s oci ates of Ma t t oo n, I l l i n o is ,  t he job of rep res e nti n g  t h e  Towe r 
Hi l l  sc h ool d is tr i c t s .  
Next ca ll"e  a p re-des ign e d  p lan n i n g s t age wh ic h  wa s a jo i nt effect 
invol vi n g  t h e  admin is t rat io n ,  boa rd membe r s , l a y advi so r s ,  s ta ff, 
cust odi ans ,  a nd t h e  architect. Par t of t he a u tho r's job, a s  pr i nc i p al , 
was t o  s ch edul e a nu mbe r of meetin gs wit h  t h e se di fferent  grou p s . The s e  
me et i n gs p roduc ed t he deve l o pment of t he firs t sc h emat i c de s ign s. 
These di fferen t group s revi ewed a nu mber of d e sign s , evaluat ing, and 
re-e va l uat i n g  eac h for co st s  an d over al l ad vantage s and di sa dvan tages . 
Ou t of t his mel ee of ideas , t he arc hi t e ct d e velope d  a s e t  of ea rly 
des i gns whi c h  were app roved by the bo ards in t he regu l ar Febru ary 
meeti ng. The s e  ear l y des ign drawi n gs were c h an ge d  t wic e  be fore t he 
fi na l cons tru c t ion des ign drawin gs we re ac cepted . 
T h e se dra wi n gs are di vi ded i nt o  d i sc ip line s ec ti ons : Civi l 
A rch itec t u r al, Struc tu r al, Heat i n g, Vent i l ation, A ir Con di t ioning, 
El ec t r i ca l ,  Plu mbin g, F i re P rotec t io n , Lan d s cap in g, an d I nt erior 
Design . T h es e  wor kin g drawing p ackages a re di vi de d  int o t h r ee major 
pa rts: th e bi ddi n g  docu ment at i o n, t he c on di t ion s o f  t h e  c ontr act , a nd 
the technic al di vis i on .  The s e  worki n g  d rawi ng p a p ers a l l ow c ont r ac t or s  
e nough i nfor mat i on to bi d t h e  pr ojec t .  Us i ng t h is i n fonna t i on, t he 
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arch i tect will be a ble to gi ve the sch ool boa rds an overa ll cost 
esti mate of the p r oject. Mr. Gatewood esti ma ted the cos t of th e 
project a s  follo ws : 
1. N ew gymn asi um 13,750 squa re feet  
a t  $36 p er square foot 
2. Re nova ti on of t he p res ent 
gymna s i um 6,575 squ are feet 
a t  $19 p er squ are foot 
3. Professi onal fees a nd conti n­





The Bond ing Agen t 
The boa rd s met i n  a s p eci a l  s essi on on Thu rs day, F e bru ar y 21, 1981, 
i n  th e a ll p urp ose r oom of t he grad e sch ool for the p u rp ose of meet i ng 
wi th th e bo nd i ng agents for th e bu i l di ng project . Bon d i n g  Ag ent  
Dyer Mccowa n i nformed the boa rds of how h i s compa n y, Da i n  Bosworth 
Incorp ora ted ,  wou l d wo rk with the boards on the bond i ss ue. Th i s hel p 
would i nc l u de the resolu ti on ca l li n g for a n  e l e cti o n, wor ki ng wi th th e 
a rch i te ct, worki n g  wi th the c ommi ttees , getti ng i nformati o n  to th e 
vo ters , a t tend i ng pu bl i c  i nforma t i o na l  ses s i �n s , a nd p l a c i ng the bonds 
for s a l e if the referend um pa ssed. ·Da i n Bosworth Incorp ora t ed would a l so 
pay t he cost of lega l opi ni on s for t he bo nd s a nd the cost o f  p rinti ng 
the bond s . The compa ny would cha rge one a n d  one - ha lf per c en t  of 
fifte e n  dol l ars pe r o n e  t�us a n d  dol lar p e r  bond  issued. S i nc e  eac h 
di st ri c t would be a s k i n g  for $341,000, Mr . McC owa n's compa ny woul d be 
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c harg in g  eac h di s tr i ct $ 5 , 1 1 5  for a tota l  of $1 0 , 23 0  i f  the re fe ren du m  
pa ssed a n d  the bo n d s  wer e  s ol d .  If the bon d iss ue fa il ed , t h e  cos t 
to ea ch di s tric t  w ou l d  on ly be five hundr e d  dol la r s . 
Est i ma tes of the co s t  fo r di fferen t bon d  is s ue s  were gi ven by 
Mr . M ccowa n .  A fi f teen yea r pa y me nt progra m at s e ven per cen t a vera ge 
a nn ua l  ra te would be . 7 6 c en t s  per one h und red d ol lars  of a s s e s sed 
va lua tion . The e ighteen yea r pa ymen t program a t  s e ve n  pe r c e n t  would 
c ost . 70 c e n ts per one hu n dre d dol l a r s  of a s se s s e d  va l uation . At e i g h t  
p er cent i n te re s t  o ver a perio d  of fi fteen yea r s , it woul d c os t . 746 
ce nts per one h un dred dol la r s  of a ss e s se d  val ua ti on .  Accor din g to 
Illi noi s R e vi s ed S ta tute s ,  Chapter 74 , Para gra p h  85 , the h i g h e s t  ra te 
of i ntere s t  tha t c a n be cha rged for mun i c i pa l  bon ds i s  e i ght per c e n t  
or three- fo urt hs o f  t h e  h ig hes t p ri me cornne rc ia l  ra te o f  the larges t  
financi a l  i ns t i tu ti on i n  the S ta te o f  Il l in oi s . In F e br ua ry ,  1980, 
the prime ra te wa s nea r s i xteen p e r  cent, a n d  thre e -fourth s of tha t 
ra te woul d be twe l ve per c e n t .  
T he b oa rds a l s o  i ntervi ewed Mr . Dea n Me ye r s , the bon di n g  repre­
se ntati ve fo r  the 1 1 1 in oi s Sc h ool C on s ul t i n g  Co mpan y .  Mr . Me yers 
ou tli ned the p r oced ure s  tha t h e  w ou l d fol l ow i n cludi ng the s pe cial 
help h i s c ompan y wou l d offe r on voti n g da y .  - H i s  compa n y  se ll s bonds 
at a p ubli c sa le whic h  s h ou l d gi ve a lower i n teres t ra te tha n  n egotia ted 
sal es .  O n  a $650 , 000 bo n d  i s s ue , the cos t to b oth di str i c ts w oul d 
be $7 , 400 .  I f  the bond i s s ue wo uld fa il ,  Mr . Meye rs ' comp a ny woul d 
c harg e four th ou s a nd d ol l a rs  a n d  w oul d con ti nue i t s e ffor ts to p a ss 
the bon d i.ssu e a nd. he l p  both d is tr i cts i n  a n y  ma n n er the y c ou l d for 
a per iod of thre e year s ,  if nece s s ar y .  T h e  compa ny wo uld conti n ue 
thi s hel p dur i ng  the three yea r period a t  no a dd iti ona l  cost to the 
distr ict s . 
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After some d i sc u s s i o n  a bo ut wha t eac h company cou ld a nd wou l d d o , 
the board s a greed to emp l oy Mr . Mc cowa n o f  t he Da i n  Bo swo rth  Corpora t i on . 
Mr . Mc cowan wa s then a s ked to exp l a i n  h i s c ompa ny ' s  serv i c e s  i n  further 
deta i l . He  ta l ked a bo ut t he pos s i bl e  i nv e s tors  a nd t he i r co n c ern s 
wi th  the c ommu n i ty ' s a b i l i ty a nd wi l l i ng n e s s  to ret i re i ts d e bt s . 
Ano ther fac tor wa s the  a ppra i sa l  of t he f i n a nc i a l c a pa c i ty of 
the d i stri c ts to ret i re t he bonds . T h i s c a pac i ty i s  ba sed o n  the 
d i fferent types  o f  property such  as  i ndu str i a l , r e s i d en t i a l , commerc i a l , 
and agr i c u l tural . Mr . Mccowa n i nformed t he board s that h i s company 
wo u l d  wri te a pro s pec tus for eac h  d i s tr i ct a nd t ha t  a bond ra t i n g  wo ul d  
not o n l y be a wa ste  of t ime and  mo ney but mi g ht red u c e  the  c ha nc e  of 
se l l i ng t he bo nd s . Mr . Mc cowan s a i d  t ha t  t he bes t  ra t i ng  a sma l l rura l 
d i str i c t ,  s u c h  a s Tower H i l 1 ,  c ou l d  hope to rec e i ve  o n  Moody ' s r a t i n g  
sca l e wou l d b e  a 1 1Baa 11 , wh i ch i s  a very po or rat i n g , bu t o n e  tha t i s  
usu a l l y  a s s i g n ed to sma l l rural  d i s tr i c t s . 
Da i n  Boswort h  Corpora t i o n  wo u l d a l so advert i se t he bond s i n  reg i o n a l  
a nd l oca l f i n a nc i a l  p u bl i ca t i o ns to prov i d e a wi der range o f  b i dd i ng 
pa rti c i pa ti on . A ppend i x  E i nc l u d e s  part  of t he Tower H i l l  Pro spec tu s  
and a l i s t  o f  compa n i e s and  ba n k s  t ha t  rec e i ved noti ces  of t he sa l e 
of t he bond s . The reader s hou l d remember tha t a n  exam i na t i o n  o f  t he se 
append i c e s  wi l l  prov i de h i m  wi t h  a wea l th  of i nforma t i on a nd some fi rst 
ha nd ex peri enc e tha t wa s ga i ned on a bu i l d i ng a nd reno va t i on  proj ect . 
It i s  hoped that suc h  i nfonna t i on wi l l  save  bo t h  t ime a nd heada c he s  
i f  the di s tr i c t  d ec i d e s  to u nderta k e  s u c h  a projec t . 
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Pu bl i c  Part i c i pa t i on 
I n  Ma rch ,  1 98 1 , t he board s h e l d t\\O p u bl i c  meet i n g s  to d i s c u s s  
i nforma t i on a bou t the pro posed bu i l d i ng p roj ec t .  T he pri nc i pa l  
as s i s ted the super i n tendent i n  prepa r i ng a s p ec i a l  ha ndout wh i c h  
conta i ned i nformat i on a bo u t  the bu i l d i ng p roj ec t ,  the c i t i ze n s  commi tte , 
t he need s of the s c hoo l  bot h now and  i n  t he future , some so l ut i o n s , 
and the  c o s t s  o f  t he bu i l d i n g proj ect . T h i s ha ndou t a l so gave  a n  
a pprox imat i on  o f  how t he bu i l d i ng p roj ect wou l d effec t l o ca l pro perty 
taxes a nd a copy of the  proposed f i r s t  l eve l  fl oor p l an . A co py o f  
thi s ha ndout  i s  i n c l uded i n  Append i x  G of t h i s paper . 
I t  s ho u l d  be n oted t ha t  the au t ho r ' s  ma i n  fu ncti o n  a t  these  pu b l i c  
meet i n g s  wa s to a n swer a ny and  a l l  quest i on s  perta i n i ng to t he bu i l d i ng 
proj ec t a nd the  educ a ti o na l  prog rams i n  t he di s tr i c ts . I t  a ppea r s  
t hat ma ny of the qu e s t i o n s  that  ha d t o  b e  a n swered had not h i ng t o  do 
wi th t he bu i l d i n g projec t , bu t these  q ue st i o n s  needed to be addressed  
so peo p l e wou l d  fee l tha t t he d i s tr i c t s  wa s ma k i ng a n  ho nes t effo rt 
to pre.sent a l l t he ·fac t s  a nd a n swer a l l t he questi on s . Good wi l l  i s  
d i ff i c u l t to o bta i n  a nd , a s  the  educa t i ona l l ea der of t he two d i stri c ts ,  
i t  wa s the a u t hor ' s  ro l e  to rea l i ze t ha t  suc h meeti ng s wa s nec e s sary · 
i f  t he d i s tr i cts  were to have the p u b l i c  su p port  a nd u nd er sta nd i ng . 
Th i s  i s  the pu hl i c ' s  commun i ty ,  t he pub l i c ' s  sc hool  a nd the pu b l i c ' s  
tax mon ey that the two d i str i cts  were a s k i ng for a n d  t he p u b l i c  ha d 
ev ery r i g ht to a n swer s a bout a ny suc h pu u l i c  proj ect . It  i s  t h i s 
-2 6-
s har i ng i n  po l i cy forma ti o n  a nd i n  kee p i n g  t he p u b l i c  i n formed t ha t 
l ead s to sta bl e  �ducat i ona l programs . 
Anot her pu bl i c  s ector t hat  i s  often l eft o u t  of s uc h  a bu i l d i ng 
proj ect i s  the  sc hool ' s  pres e n t  s tu d e n t s . At Tower H i l l ,  the  admi n ­
i s tra t i o n  we n t  to every c l a s s  from t h e  sevent h gra d e  throug h  twe l fth 
grade and ex p l a i ned the  pro j ec t . Thes e  studen t s  were a s ked for i n put  
a nd o p i n i on s . Stud en ts  can  he l p pa ss  suc h a bu i l di ng proj ec t ,  a nd 
they a l so are the peop l e  who wi l l  be pay i ng the  ta x e s  to su pport 
educ a t i o na l  pro j ec t s  a nd programs . Mo s t  sc hool  bond i s su e s  r u n  fo r 
fi fteen to twenty yea r s . E ve ry student  i n  t he d i s tr i cts  duri ng t he 
bui l di ng project may someday be payi n g  taxes  to s u pport tha t v ery 
proj ec t .  
T he Referendum 
I n  t he reg u l a r  Ma rc h ,  1980, bo a rd mee t i ng , t h e  boa rd s a ppro a c hed 
Mr . W i l l i am L .  Tu rner , the sc hoo l attorney , a bo u t  proced u re s  u sed to 
p l ac e  p referendum before the peo p l e .  Mr . Tu r ner wa s a s ked to dra w  
u p  a resol u t i o n  t o  t h a t  effec t . He a l so no t i f i ed t h e  boards t ha t a 
no t i ce of  the e l ect i on mu st  be p u b l i s hed so the  pu bl i c  w i l l  ha ve  a cces s 
to i t  a t  l ea s t  ten  days before  s uc h  a n  e l ect i on  i s  he l d . The  boa rds 
t he n  �et a spec i a l meet i ng date to c o n s i der a nd ta ke ac ti on  o n  t he 
add i t i o n  of sc ho o l  fa c i l i ti es fo r the d i stri c ts a nd the  c a l l i n g  o f  
an  e l ec t i o n  o n  the ques t i o n  of  i ss u i n g  bo n d s  for t ha t  purpo se . 
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The referendum wa s hel d on  Apr i l 26, 1 980 . A c a nva s of t he v otes 
showed the  res u l t s  a s  226 ye s v o te s  and 1 88 no v o te s  in  d i s tr i c t  #10 
wi th no votes spo i l ed a n d  22 5 yes v o te s  a nd 1 88 no v o te s  wi th no v o te s  
spoi l ed i n  d i str i ct #185 . Thu s , the  referendum wa s pa s s ed , a nd the 
bu i l d i ng and  renova ti on proj ec t c o u l d beg i n .  Th i s wo u l d a ppear to be 
a very na rrow v i c tory , but o n e  s hou l d  con s i der t he marg i n  of the v i c to ry 
to get a. tru e p i cture of  the e l ec ti o n . Out of t h e  fo ur hu nd red fourteen 
tota l votes ca s t , t he referen d um pa s s ed by � t h i rty- e i g ht vo te marg i n . 
Th i s  i s  a l mo s t  n i n e per cen t o f  t he tota l votes  c a s t . I n  th i s day of 
fa i l i ng bond i s s u e s , i t  wa s fe l t t ha t  t h i s wa s a s o u nd marg i n  of v i c tory . 
There wa s muc h rumor i n  the commun i ty t ha t  t he resu l ts of  t he e l ecti o n  
wou l d  b e  c ha l l enged i n  t he courts . T h e  p u b l i c  ha s t he r i g h t  to c ha l l eng e  
these  re su l ts for a per i od o f  t h i r ty days a ft er t he e l ecti on . W i th a 
n i ne per cent  marg i n  of v i c to ry ,  i t  wa s fe l t t ha t , i f  t he res u l ts  were 
ques t i oned , they wou l d  s tand  i n  t he s c hool  d i s tr i c t s ' favor . S i nc e  the 
el ec t i on wa s never c ha l l eng ed , the opportun i ty to  test t h i s pred i c i to n  
was mi s sed . 
• 
CHAPTER I I I  
THE F I NAL STAGES 
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Genera l l y ,  the res po n s i b i l i ty for the  con s truc t i on  program o f  a 
sc hoo l  bu i l d i n g  and  the renova t i o n  pro j ec t  i s  the  su peri n tenden t ' s 
concern . A l though t h i s procedure m u s t  be a co opera t i v e effort , the 
superi n tende n t  i s  i n  t he best  po s i t i on to i n i t i a te s te p s  re l a t i v e  to 
the pro j ects and  to furn i s h the boa rd or borad s  wi t h  t he s up port i n g  
i nforma ti on they n e ed to ma ke d ec i s i on s . 
The a u thor ha s sta ted before tha t ,  i n  sma l l  d i stri c t s , the  s uper­
i nte nden t  a nd t he pr i nc i pa l  s ha r e  a nd cooperate  o n  n ea r l y  every a s pect 
of the educa t i ona l program . A bu i l d i n g proj ec t i s  the  same , a nd the 
s ha r i n g  o f  i nfo rma t i on and the  coo pera t i on i s  even more v i ta l  i f  t he 
proj ec t i s  to be a s ucce s s . Therefore , t h e  a u t hor wa s i nvo l v ed i n , a nd 
i nformed a bo u t ,  the d i fferent  s ec t i on s  of t h e  c o n s tr uc t i on  program . 
The maj or area s  o f  t he program t ha t  w i l l  be  addres s ed th i s c ha pter wi l l  
i nc l ude t he f i n a nc e s , the p l a n s , the  c on trac ts , a nd the  c o n s truc t i on  
program . 
Budge t i ng a nd F i nance 
In the regu l ar May meeti n g , t he bo nd representa t i ve ,  Mr . Mc cowan , 
d i s c u s s ed the p roced ure for s e l l i ng bo nd s . T h i s  type of bo nd  h a s  a 
maturi ty sc hed u l e tha t  a l l ows d i fferent amou n t s  to  c ome du e eac h yea r 
• 
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duri ng  the l i fe bf the i s sue . T h i s a l l ows for s ta bl e l on g - term f i sca l 
pl ann i n g  s i n c e  one  kn ows i n  advanc e the  amo u n t  of i n terest  a nd pr i nc i p l e  
due  eac h  yea r . The boa rd s sta ted tha t  they wou l d  not  acc ept  any  i nt eres t  
ra te a bove  e i g ht p e r  c e n t  a n d  ga v e  Mr . Mccowa n t h e  permi ss i on to proc eed 
wi th the preparat i on for the sa l e  of  t he bond s  wi t h  t h i s l i m i ta t i on o n  
the i nt erest ra t e . T h e  boa rd s then  a greed t o  meet i n  a c o n t i n u ed ses s i o n  
on  May 2 9  t o  f i na l i z e t h e  proced ure for advert i s i n g  a nd sel l i n g  the 
bonds . 
Mr . Ga tewoo d , the s c hoo l  a rc hi tec t ,  was a l so at  the May meeti n g . 
He ex p l a i ned s ome c hanges  i n  t he bu i l d i ng p l a ns and  ma teri a l s a nd set  
May 20 a nd May 2 1 , 1 980 as  dates fo r the  boa rds  a nd a dmi n i s t ra t i on to 
meet wi th  h i m  a n d  tou r  some o f  t he bu i l di n g s  w h i c h  h i s f i rm had comp l eted 
in t he a rea . 
On  J u n e  1 9 , t he board s  met i n  a conti n u ance  o f  i ts regul ar  J u ne 
meeti ng for t he pu rpo se of  open i ng b i d s  rec e i v ed on  t he bond  i s su e . 
On l y  o n e  b i d for the bond i s s ue  wa s rec e i ved . T h i s bi d wa s  from the 
Merca nt i l e  Tru s t  Compa ny , S t . Lo u i s , Mi s so ur i . They bi d for $34 1 , 000 i n  
sc ho o l  bond s  from eac h d i str i ct wi t h  t he bo nds  bea r i n g  i nt ere s t  a s  
fol l ows : 
1 981 - 1 9 95 
1 996 
1 997 - 1 999 
7 . 70 per c e n t  
7 .80 p e r  cen t 
8 . 00 p e r  cent  
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The a verag e  i nterest ra te wa s 7 . 82 2  per c ent . A c hec k for the 
amoun t of $6 , 8 2 0  ( two p er c en t  of t he tota l amo u n t  of t he bond i s s ue ) 
wa s requ ested by bo th boards  to accompa ny t he propo sa l a s  e v i denc e 
of the compa ny ' s good fa i t h . T h i s mea n s  t ha t ,  i f  the compa ny fa i l ed 
to purcha se  the bond s at  thei r sta ted ra te , they wou l d  forfe i t  th e i r 
good fa i th mon ey .  
A mot i on wa s made a n d  s eco nded by eac h board to accept  the b i d 
of the Merca nt i l e  Tru st  Compa ny . The mot i on wa s carr i ed  by ea c h  boa rd 
wi t h  no oppo s i t i on . A mot i o n  wa s then made a nd a pp ro ved by eac h  boa rd 
to purc ha s e  a Surety Bo nd i n  t h e  amo u nt of  $341 , 000 fo r sc ho o l  
trea surer . The rea der s ho u l d  tur n  t o  Append i x  E for i nforma t i o n  
a bo u t  the  bo nd payou t sc hedul es . The sc hed u l es  a re s l i ght l y  d i fferent 
for eac h d i str i c t . There  were thre e  rea s o n s  for t h i s d i fference  i n  
the s c hedu l es .  The f i rs t  rea so n wa s t ha t  eac h d i s tr i c t  had ex i s t i n g  
bo nd s  t ha t  were to b e  pa i d  off . T h e  s eco nd r ea so n wa s t h e  boa r d s  
hoped t ha t  t h e  a s s e s s ed eva l u a t i on  wou l d  co n t i n ue to  r i se ,  a nd t he 
tax ra te cou l d rema i n  the  sa me ev e n  t hou g h  t he payo u t s  wou l d  be 
i nc rea s i ng . The  t h i rd rea s o n  wa s t here  wou l d  not be muc h o f  a 
d ifferenc e i n  the  i ntere s t  p l us  t h e  pr i nc i p l e  a s  eac h d i s tr i c t  moved 
throu g h  t he payou t sc hedu l e  a nd t he o l d  o u t s ta nd i ng  bo nded i n d e bted n e s s  
wa s pa i d  off . T o  prov i de the reader wi t h  a better u nd er s ta nd i ng of 
t h i s ,  the a u t hor ha s i n c l u ded t he fo l l owi n g  examp l e  of t he payou ts 
on  t he bo nded i n debted n e s s  of ea c h  d i s tr i c t  a t  Tower Hi l l  over t h e  
ten yea r s pan  of time . 
D i str i c t  #1 0 






$37 , 038 
$ 3 6 ,630 
$37 ,038 
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The pr i nc i pa l  had bee n  wor k i ng wi t h  t h e  super i ntende n t  i n  prepar i n g  
a n  a pprox i ma t i o n  o f  t he m on i e s  for i nv estment  a nd t h e  pos s i bl e  i ntere s t  
to be ma de from t he money wh i l e  the  bu i l d i n g  pro j ec t  wa s under  
co nstruc t i on . Representa ti ves  from t he l oca l ba n ks were bro u g ht i n  
to a s s i st i n  t h i s proc e s s . I t  wa s d e c i ded t ha t  a comb i n at i o n  of 
optio n s  s ho u l d  be u s ed i n  t ryi n g  to sec ure  the best i n teres t rate over 
t he s h ort per i od  o f  time t ha t  the  s c hoo l  d i str i c t s  wou l d  be a bl e  to 
u s e  the  bon d  money . Thi s wou l d  i nc l u de regu l a r  pas s boo k s av i n g s , 
mo n ey market  c ert i f i ca tes of  depos i t ,  a nd trea s ury bil l s . I n  t h i s 
way , the  d i str i c ts wou l d a l ways ha ve  fu n d s  to meet the payou t s c h edu l e 
for t he co n struc t i o n  proj ec t a nd ,  a t  t he sa me t i me , hav e a l l the mo n ey 
i nve sted u nt i l i t  wa s needed . Depend i n g  o n  t he money mar ket  c er t i ­
fi ca tes , i t  i s  very rea sona b l e for a sc hool d i s t r i c t  to a s sume t ha t  i t  
ca n ga i n  l a rg e amo u nts  of mo ney by wi s e  i nv e stment of thei r bo nd 
mon ey . 
Append i x  H co n ta i n s s ome f i g u res for t he proj ec t and  i ts a dd i t i on s  
a l o ng wi t h  a mont h l y  brea kdown o f  i n ter est  recei veq from t he bo nd 
mon ey .  The i n terest earned  o n  t he bo n d  mo ney for t h e  proj ec t a t  Tower 
H i l l  amo u n ted to over $69 , 500 . 
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Pl a ns a nd Co ntra c t s  
I n t h e  Ju l y  mee ti ng o f  t he boa rd s , Mr . Ga tewood exp l a i n ed t o  t h e  
board s how h i s  compa ny wou l d  wor k u p  a sc hedu l e  o f  payou ts for t h e  
bu i l d i n g  p roj ec t . Mr . Ga tewood sa i d  t ha t  h i s eng i neers  were proc eed i ng 
wi t h  t he drawi_ ng s a nd the  mec ha n i ca l  e n g i neers were a l most  f i n i s hed 
wi th t he i r  s ect i o n  of the p roj ect . He  a l s o wen t  over the bu i l d i ng 
p l a ns p o i nt i ng o u t  c ha ng e s  tha t ha d been made s i n c e  l as t  mo nth ' s  meeti n g . 
I n  Augu s t ,  Mr . Ga tewood s howed t he f i n i s hed p l a n s  to the  boards  
a nd a s ked for  a da te to l et b i d s  for  the  bu i l d i ng  proj ec t . H i s f i rm 
ha nd l ed the bi dd i n g  procedure  s i nc e  he wa s fam i l i ar  wi th  t he pro j e c t  
a nd the es t i ma ted co s t s  f o r  l oca l contracto r s  a nd supp l i es .  I n  
i nterv i ewi n g  Mr . Gatewood , he s ta t ed tha t  t he a dverti s i n g of a bi d 
shoul d i nc l u de the  t ime  a nd p l ace  for rec e i v i n g  t he bi d s , a br i ef 
descr i pt i on of the proj ec t ,  where t he b i dd i n g  doc uments  may be p i c ked 
up , wha t depo s i t i s  requ i red , a nd a ny o t h er c o nd i t i o n s  wh i c h  m i g h t  affect  
the prepar i n g , s u bn i tt i ng , a nd o pe n i ng of the b i d s . 
I n  September , t he boards  met  i n  a n- adj ourned s e s s i on to o pe n  t he 
b i d s  for the bu i l d i n g  proj ec t . Af ter a l l the  b i d s  were opened a nd 
t he i r a l terna tes exp l a i n ed ,  t he board s went i nto d i scu s s i on o v er whi c h  
compa ny s hou l d b e  awa rded the  c o n trac t i n  eac h  b i d  area . S i nc e  the 
tota l of  the b i d s  exc eeded the  amo u nt of mon ey the  d i s tr i c t s  had ava i l ­
a bl e ,  i t  wa s dec i ded to approac h t h e  l ow b i dders  a nd try to g e t  a 
red uc t i on i n  the overa l l co s t of  t he proj ec t . . Th i s  wa s d o ne  by c hanges  
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i n the pro j e c t  t hat wou l d  b e  a p proved by t h e  arc h i tect a nd the board s . 
Append i x H i nc l u de s the  b i ds t ha t  were acce pted i n  the Septem ber  
meet i n g  by eac h boa rd . Thes e b i d s  were , i n  a l l  ca ses , t he l owes t  
bi ds t ha t  were offered by t he bi dd er s  b i dd i n g o n  the bu i l d i n g proj ect . 
Mr . Gatewood l i s ted the  de l et i o n s  a nd c ha ng es made by t he g enera l 
contra c t  wi th Ka s ka s k i a  S teel  B u i l d i n g s l eav i n g the  f i na l  b i d s  for 
the g en era l co n tra c t  at  $4 1 8 , 089.  T he e l ectr i ca l  c o n tra c t  went to 
Eff i ng ham E l ec tr i c  for the sum of $81 , 975 , a nd the p l umbi ng a nd hea t i ng 
contra c t  wen t  to Har s hm a n  P l umb i n g  a nd Hea ti n g  Compa ny for the s um of  
$150 , 8 99. T he gran d  tota l o f  a l l t hree c o n trac ts wa s $662 , 1 23 .  The  
d i str i c ts r e s erved t he r i g h t  to  ma ke c ha n g e s  i n  t he bu i l d i n g  proj ec t 
i f  they were n eeded or  i f  more  mo ney bec ame a va i l a b l e .  The arc h i tec t 
wa s ma de the au t hor i z ed a g e n t  for the board s a nd ,  a s  su c h ,  had t h e  power 
to c l a r i fy or mod i fy the p l a n s  a n d  s pec i f i ca ti on s wi t h i n the term s  of 
the ag reeme n ts of the  contracts  or a s  d i rected by t he Tower H i l l  S c hoo l  
Boards . 
The Co n s tru c t i o n  Program 
In t he Oc to ber m e et i ng , t he boards  were i nfo rmed by t he i r  attorney 
tha t  a reso l u ti o n perta i n i ng to prev a i l i ng wa g e s  for l a bo r  a s  s e t  by 
• 
t he Depa rtment of L a bo r  for pu bl i c  c o n s truc t i on s hou l d  be i s su ed . by t he 
boa rd s . The a ttorney a l so s t a ted t ha t the boa r d s  s hou l d  noti fy t he 
Secreta ry of  State that  they had i s sued  s uc h a statement of the  preva i l i ng 
wag e  g u i del i nes a nd pu bl i s hed t h i s fa c t i n  a n  area newspa per . T h i s mea ns  
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tha t the s c ho o l  boards  l et t he co n trac ts wi t h  the  u nd er s ta nd i ng  that  
t he contractor s hou l d  pay preva i 1 i ng wag e s . The  attorn ey a l s o  a dv i sed  
t he board s to  s tay a way from a ny l a bor d i s pu tes if  they a ro s e . He  
sta ted t ha t  suc h d i s pu te s  s ho u 1 d  be l eft  as  a matter between  t he un i on s  
and the contrac tor s . Any ot her c o u r s e  o f  a ct i o n  cou l d  cau s e  t h e  sc ho o l s  
trou bl e both du r i n g  t he c o n struc t i o n  pe ri od a n d  i n  t he fu tur e . Append i x  I 
co nta i n s a copy o f  t h i s wa ge  reso l u t i o n  and a c o py o f  t he preva i l i n g 
wage  g u i de l i ne s  for t he area of Tower H i l l  d ur i ng  the  1 980  sc hoo l yea r .  
Append i x  J conta i n s  a l etter a nd p i c ket  i n s truct i o n s  from l oc a 1  
Un i on #65. T h i s l etter was t o  adv i s e the  Tower H i l l  sc hoo l boa rds  t ha t 
t he hea t i ng a nd p l umb i ng  co ntrac tor wa s n o t  pay i ng u n i o n wag e s  a s  
esta bl i s hed i n  t he g en era l area . Th i s  wa s t o  be a n  i nforma t i o na l  p i c ket  
to i nform the pu b l i c  of  a threa t to the  u n i o n ' s wages . Suc h pro bl ems 
are be st l eft wi t h  t he c o n trac tor  a nd the  u n i on a nd not be handl ed by 
the l oca l sc hoo l  bo ard s . 
The Tower H i l l admi n i stra ti o n  ha d to  rem i nd the  members of  the boa rd s 
that t he d i s tr i c ts had bee n a dv i sed  to stay a l oof of u n i o n  pro b l ems . As 
pri nc i pa l , t he a u t ho r  had to ta l k to the s tudents  a bo�t no t a g i ta t i n g  
the p i c kets . T h i s sterrmed from the  fa c t  t ha t  Tower H i l l  i s  ba s i c a l l y  a 
non- u n i o n  a rea , a nd the s tu dents  fel t tha t the  p i c kets were there o n l y  
to � l ow down o r  stop  t h e  bu i l d i ng of  thei r sc ho o l . T h e  bes t s i tu a t i o n  
i s  to have  no  confro n ta t i o n s  d ur i n g  the bu i l d i n g proj ec t i f  thi s i s  
po s s i bl e  i n  t he c o n stru c t i on  stages . 
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The c o n s truc t i o n  program t ha t  deve l oped a t  Tower H i l l  ca n be s een 
on a mon t h l y  ba s i s t ha t  fol l ows :  
I .  Oc ta ber 
I I . Nov ember 
I I  I .  Dec em ber 
I V . Ja nu ary 
V .  Fe�ruary 
V I. Ma rc h 
V I  I .  Apr i l 
V I I I . May 
I X .  June  
F i na l  surveyi n g  comp l e ted . 
Remo v a l o f  to p so i l . 
- D i gg i ng o f  fou nda t i o n  a nd foot i n g s . 
S ome ba s i c  e l ec tr i ca l a nd p l um b i n g  
wor k  c ompl eted . 
- Steel  frame s  for bu i l d i ng a rr i ved . 
- Steel  frames erec ted . 
- Meta l pa ne l i n g a ttac h ed to frame s . 
Mo re e le c tr i c a l  a nd p l umb i ng wor k  
comp l e ted . 
- Ma i n  f l oo r pou red i n  four s epara te 
sec t i o n s . 
Concrete f i n i s hed .  
- S pray -o n  i n su l a t i on i n sta l l ed .  
I nt er i o r  b l o c k  wa l l s  l a i d . 
Mo re p l umbi n g ,  el ec tr i ca l , a nd 
heati n g  sys tem s  i n s ta l l ed .  
Wor k beg u n  o n  o l d  gymna s i um .  
- Renov a t i o n  o f  o l d  gymna s i um s ta rted 
by tear i ng out  wes t  ha l f  o f  ex i st i n g  
gymna s i um fl o or . 
B l oc k  wa l l s  l a i d  o n  i n ter i o r . 
Wi ndows a nd doors  br i c ked u p . 
S tee l  s u ppor ts a nd s heeti ng fo r 
second  fl oor l i brary pu t i n. pl ace . 
L i bra ry f l oor pou red .  
- Al l concrete a nd -bl oc k wor k  com p l e ted . 
L i g ht f i x tures , swi tc hes , .  a nd e l ectr i ca l  
work f i  n·i s hed . 
Mec ha n i c a l  room f i n i s hed . 
Heat i ng system tes ted . 
Pa i n t i ng a nd ot her f i n i s h i n g touc hes  
begu n . 
New gymn a s i um f l oor l a i d . 
X .  Ju l y  
X I . Aug u s t  
- F i n i s h i ng touc he s a nd rec hec ks o f  
d i fferen t sys tems compl e t ed . 
Gri d c e i l i ng s p u t  i n  pl ac e . 
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New gymna s i um fl oor  stri ped a nd f i n i s hed . 
- New gymna s i um bl eac hers  i n sta l l ed .  
Ca rpe t a nd bo o k  s he l v i n g s  i ns ta l l ed . 
Equ i pment a nd fu rn i s h i ng s  d e l i v ered 
a nd i n sta l l ed .  
Voc a t i o n a l  a g r i cu l tural  s hop  equ i pment  
moved . 
Bu i l di ng c l eaned . 
CHAPTER I V  
CONCLUS I ONS AND R ECOMMENDAT I ONS 
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Th i s  pa per wa s wri tten wi t h  t he ho pe  t ha t i t  wou l d  be usefu l  to 
bot h n ov i ce a n d  ex p er i enced adm i n i s trato r s . Both  c a n  u s e  t he exper i enc e 
and knowl edge o bta i ned i n  a no t her d i s tr i c t ' s  bu i l d i ng proj ect . 
T h i s pa per a ttempt s to cover i n  a br i ef ma n n er the  ma ny fac e t s  
o f  a bu i l d i n g a nd renov a t i o n  p roj ect  tha t too k p l ace  i n  the  1 98 0-8 1 
sc hoo l  ye ar . T h i s proj ec t ta k i ng p l a c e  i n  a sma l l rura l commu n i ty i n  
so uth  centra l I l l i no i s  c o s t  a p prox i ma tel y $7 50 , 000 . I t  i nvol ved the 
bu i l d i n g of  a new gym na s i um a n d  t he renov a t i o n  of the  o l d gymna s i um i n t o  
three c l a s srooms , a voca t i o na l  a gr i cu l tu re s ho p , a nd a l earn i n g resou rce 
l i bra ry . The  ma ny fac ets  of  su c h  a pro j ec t  a nd t he c ompl ex i ty of o u r  
moder n  wor l d ,  a l o n g  wi t h  t h e  ra p i d i ty o f  c ha ng e , mad e  the  adm i n i s tra t i o n  
o f  s uc h  bu i l d i ng proj ects a never end i n g j o b .  
Parti c i pa tory p l a nn i ng i s  t h e  f i r s t  major  area t hat  i s  covered i n  
the pa per . Thi s area  i n c l u de s  i dea s  a bo ut t he num ber of meet i ng s  one  
mu st  a ttend , the d i ffere n t  types o f  c i ti zen s gro u ps o n e  wi l l  need to 
wo r k  wi t h ,  orga n i z e ,  a nd l ead i n  a ny proj e c t  i f  i t  i s  to be s u cc e s sfu l . 
Th i s  sec ti o n  i s  o ne of t he mo s t  importa n t  sect i on s  of the pa per . If  the 
adm i n i s tra t i on does  not have the  i nvo l veme nt from a l l l eve l s o f  th e 
comnu n i ty ,  i t  i s  d ou btfu l i f  a ny type of proj ec t ca n be s uc ce s s fu l . 
A s  admi n i stra tors a nd educa t i o na l  l ea ders , o n e  s hou l d bel i ev e  tha t  
ea c h  i n d i v i d ua l h a s  somet h i n g  t o  co ntri bute . T he pro bl em comes  fro m  t he 
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fac t t ha t  the  l ay pu bl i c  needs  i nforma t i o n , g oa l s ,  a n d  gu i d e l i ne s  
so t he l ay pub l i� ca n beg i n  t o  contr i bu te . I t  i s  t he admi n i s t rator ' s  
jo b to deve l o p  gu i de l i ne s  a nd pro v i de  i nforma t i on  for t h e  pu bl i c .  I t  
i s  a l so t he admi n i s tra tor ' s  j o b  to ex erc i s e l ea d er s h i p ov er t h e s e  g ro u p s  
and to a nt i c i pa te u nwi se dec i s i on s  a nd co nc l u s i o n s  wh i c h  c o u l d b e  
made . T h e  adm i n i strators mu s t  be prepa red to prevent  s u c h  d ec i s i on s  
and to br i ng a bou t better s o l u t i o n s . Adm i n i strators  mu s t  b e  a bl e to  
fac i l i ta te compromi s e  when t h e s e  d i fferent  g rou p s ha ve  d i fferen t  i d ea s  
as  to wha t i s  the bes t so l u ti on f o r  a pro bl em . T h i s i s  the type o f  
d i rec ti o n  t h a t  t he l oc a l a dm i n i stra tor s  s ho u l d  b e  prov i d i ng for t he 
sc ho o l  boa rd s a_nd the  l oc a l  bu i l d i n g c ommi ttees  a s  wel l a s  t he g en era l 
pu bl i c .  
I n  a ny suc h bu i l d i ng proj ect ,  i t  i s  the  admi n i s t rators  t ha t  mu s t  
addres s s uc h  i tems a s  aest het i c s , fu rn i tu re ,  a nd equ i pment . T h e  se l ect i on 
of  t hese  i tems  i s  be st  ac comp l i s hed wi th  the  he l p of t he a rc h "itect , 
teac hers , boa rd member s ,  cu stod i a n s , a nd con cerned c i t i zens . I t  i s  t he 
admi n i s tra tors  who mu s t  exerc i s e l ea d er s h i p over these  grou p s  a nd 
a nt i c fpa te the i r  dec i s i o n s . I t  i s  the  a dm i n i s tra tor ' s  j o b  to fac i l i ta te 
comprom i se when  t h e s e  g rou p s  ha ve d i fferent i dea s a nd so l u t i on s  for a 
pro bl em . These grou ps  l oo k  to t he a dm i n i stra tors for i nforma ti on a bo u t  
a ppea ra nc e ,  fl ex i b i l i ty , sa fety ,  d ura b i l i ty ,  ma i n tena nce , a nd the  
guara �tees  of the eq u i pment . 
I t  i s  hel pfu l for t he n ov i c e  adm i n i stra to r  to wor k  wi t h  the  a rc h i tect 
a nd fo l l ow the proj ec t t hro u g h  the prel i m i nary d e s i g n s  and b l u e pr i n t s  
to t h e  fi na l con stru c t i o n  dra wi n g s . T h i s w i l l  prov i d e t he adm i n i stra to r  
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wi t h  i n fo rma t i on a bo u t  the proj ect a nd the  number o f  cha ng e s  and  s tag es 
tha t  mu s t  be  comp l eted before the p l a n s  c a n  be pu t i nto pract i c e . 
As one  rea d s  t h i s pa per , · o n e  wi l l  be ex posed to i dea s a nd proc edures  
for sel ec t i ng a nd u s i ng the  peo p l e i nv o l ved i n  a bu i l d i n g  proj ec t .  
These peopl e wi l l  i nc l u de the arc h i tec t ,  t he bond agent ,  t he d i fferent 
commi ttees , a nd the g enera l c o ntra c tor s . 
Other a r ea s  t ha t  a re s i ng l ed ou t fo r ex po sure a nd i nfo rmat i o n are  
the referendum , bud get i n g  a nd fi n a nc i n g  fo r a bu i l d i ng proj ect , a nd 
the d ev e l o pmeni o f  f i na l  construc t i on p l a n s  for t he proj ec t . Th i s i s  
fol l owed by t he ma ny d i fferen t sta g e s  o f  t he co n s tru ct i o n prog ram wi t h  
a mon th l y brea kdown o f  t he bu i l d i ng progre s s . T he read er wi l l  f i nd  
some deta i l ed a ppend i c e s  wh i c h  l end to a more com p l ete u nder s ta nd i n g  
of wha t i s  i nvol v ed i n  a bu i l d i ng a nd renova t i on proj ec t . 
I t  i s  ho ped tha t t he reader wi l l  u s e  t h i s  pap er , a nd a s  ma ny o t h er 
sources a s  po s s i bl e ,  so he c a n  emerg e  a s  a c oord i n a tor i n  the  p l a n n i n g  
proc e s s  a nd a n  a ge n t  of c h a ng e  a s  he  moves  h i s sc hool  towa rd impro v ements 
i n  t he p hys i ca l  a nd educa t i o na l  env i ronmen t .  I t  i s  t h i s c ha n g e  tha t 
our future stud ent s wi l l  need i f  t hey a r e  to  be  pre pared for mee ti n g  the  
c ha l l e ng e s  of  tomorrow . 
APPEN D I X  A 
STUDE NT POPULATI O N  P R OJ ECT I O N  . 
TEAC H I NG STAT I ONS O P E N  BY PER I OD 
BONDED I NDE BTEDNES S 
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TOWER HILL D I STRI CT # 1 0  TOWER HILL D I STRICT 11 18 5  
K-- 2 6  
1--19 
2-- 3 3  
3--2 2 
4--19 
5-- 2 3  
6-- 2 9  
7-- 2 3  
8-- 2 3 
2 1 7 
1 9 7 8 - 7 9  1 1 3  
1 9 7 9-80 1 1 6  
1 9 80-81 115 
1 9 8 1- 8 2  1 10 
1 9 8 2 - 8 3  1 1 0  
1 98 3-84 9 8  
1 .  T h e  guidanc e o f f ic e  i s  inad equa t e to s e rve b o th d i s t r i c t s . 
2 .  The shop is loc a t ed 2 b l o c ks f rom the s c ho o l  and has b e en r e p o r ted 
as a p o t ent ial f ir e  trap in s ta t e  r e p or t s . 
3 .  The gymnas ium i s  inad equa t e  t o  serve b o th d i s t r i c t s . 
4 .  The l ibrary i s  inad equa t e  t o  s erve b o th d i.s tr ic t s . 
TEACHING STATIONS OPEN BY PERIOD S 
1s t p eriod -None 
2nd -Home E c onom i c s  Room 
3rd -None 
4 th - 1 0 3  
5th -None 
6th -Bus ines s  Room 
7 th -None 
BONDED INDEBTEDNE S S  
Grade Schoo l--Build ing Bond s r e t ir ed i n  1 9 7 9  wi th r a t e  
o f  . 14 9 3  
High S c hoo l--Roo f  Wo rk $ 50 , 00 0 . F i r e  and S a f e ty Bond s 
10 years a t  7 % , 19 7 9- 8 9 , ra t e  a t  . 06 5 . 
Grad e S c ho o l--Roo f Wo rk $ 4 0 , 00 0 . . F i r e  and S a f e ty Bond s 
10 year s a t  7% , 1 9 79 -8 9 , r a t e  a t  . 05 2 . 
APPEND I X  B 
TOW ER H I LL FAC I L ITY SURVEY A I D  
TOWER H I L L  FAC I L IT Y  SURV E Y  CHART 
' 1 1 : ,  . .  H 1 L! .  F ,\ C 1 ' . I T'i S !.- R \' EY i\ I D  
1. 
') s l r u  _ t u nll 
4 .  v< i l k i n '..; , rnd \<.'C· r k i n ;� a r e a : .; - - ni c a n s  o f  e g r e s s  
5 .  f i r e JJ r ,) t e , . t i n •1  
6 .  J o : <  !-' !..' ( V i . : <: 
7 .  h c ,u i n :._; : ; nd v e n t i l a t i , n1  
8 .  o f f i c e  J n � s t a f f  f a c i l i t i e s  
9 · .  the  s h o p  a n d  l a b o r a t or y  ::. r e a s  
T h e  B u i l d i n g  S e r v i c e s  
1 .  l .Ll  ur.i i rw L i c.'n  
2 .  mi S •.: t> J l a r. ,.• 0 :1 s  b u i l d i n g s e r v i c e s  
J .  p l um b i n > ;  anci  v l e e tr i ca ]  s e rv i c e s  
!:. .  s p c r.: i i l  LH: i l i. � : c s f o r  h;n1 d i c a p pcd  
5 .  � i s s <? i� , [ ·, l y  ; p :i :: � a n d  <.: q u i pne n t  
l L • 
.., _) -
!.f • 
· r i r e  �' r u t f� ·-: t  i (·; n  
s c �1 o o l  c �t f l� L .- c ; : ,  
l. i :.;. h t j n t� 
t. e> · ' l ! ) t' l" �: t: l l r P  c r> n t r o }  
5 .  c. l E. il ll l i n •'· :·: • >  
6 .  ma t e r i 1 l s  h a n d l i ng a nd s t o r a g e  
7 .  rn� ri i c a l  �nd f i r s t  a i d 
8 .  wa t e r  a nd s a n i t a t i on 
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TCi \vtm l! TLL FAC I LT TY :: Uh\ll·:Y C H:\I\ T  
" , , • J J o ' .. · i 1' ·, c !t. i r t i s  a c ompo s i t e  o f  t h e  Tower H :L l l  F a c i l i t y S u rv"Y · 
: : u r v e v  , - ,-, ; .. :; ; i t t i.' •-' i n c l ud ed t·wo adn: i n i. s t r a t o r s , f o u r  c i t i z e :1 s , t 1n·o 
, 11 ; :- , ., r �; ,  ;• . c; f , , " r  b ,)a rd m ember s . 
Ra te  i q; 
l .  S i z P o f  S L h o o .l :-: i t e  
2 .  L o c a t i o n  o r  S c J ·, o n l  S i  t c• 
3 .  A p p E: a ran c e  o f  �; c h o o l S i t e 
4 .  Ed • ; ca t iona l E t f e c t i v e ne s s  o f  
C la s .-; r o o m s  
5 .  l'\urr:e r i ca l P..d c: q u a c y  o f  C l.as s -
r o o m s  
6 .  ,\rnoun t a nd Loc a t i o n  o f  
S t o r a g e  S p a c e  
7 .  Func t i on a l U s e o f  Furn i t ure 
8 .  0 \· d· a l l  A p p e a r a a c e  o f  t h e  
B u i ld ing 
9 .  F l ex i b i l i ty  o f  t h e  Bu i ld ing 
f o r  Ed uc a t iu n ;,1 l P ur p o s e s  
10 . f'o t e n t i a J  fo r Ru i ld ing E x  p a n -
s i on 
1 1 . 1\J ecp 1 a cy ,) f T e m r· e r a t u r e  and 
V e n t U a t ior.. 
1 2 . Ar.K' ll '.1 t .'."'.nd Cou t r o l ab i Li t y o f  
L i gh t i n g  
u .  Wor k  S p a c e :c;  f ( , r  T e a c he r s  
1 6 . �· lu r k  S p a c e s  f o ·1- C o rn : s  tc' ]_ors 
, ;_-.l. .)  • A J 2 qua :: ;,  o f  Ad ; ;ii n i s  t ra c i v e  
O f f i c i t" s  
16 . T . a v a t o r h.: 3 f o r  S t ud en t s  
1 7 . Lava t o r i es f o r  S ta f f 
18 . .\va i la b l  1 it y  f o .  S p .� c i a  1 
A r e a s  
19 . P r og r am s 
a .  Sc .i. � n c e  
b .  L i b r a r y  
c .  Phy s l c.:t l  Ed uc a t ion 
d .  A n  
c .  tlorne Ec on o r.: i c s 
f .  :·fo �; i. c  ,· . � : .J ! l a n d  
g .  S h o p !-i  
h .  A t h 1 E t i c  P r �1,� rams 
l .  
2 .  
3 .  
4 .  
5 .  
6 .  
7 .  
8 .  
9 .  
10 . 
1 1 .  
1 2 . 
1 3 . 
1 4 . 
15 . 
1 6 . 
1 7 . 
1 8 . 
1 9 . 
a- .  
b .  
c .  
d • · 
e .  
f .  
g .  




























APPEND I X  C 
GENERAL EQU I PMENT SPEC I F I CAT I ONS 
• 
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, ,; � S!; ,\�fU� l t, .\ : D .:� :< K  i' F 1'. l �<E rE R  :; ' ff '.:' Y  C:\ k Ki : L  S T.\J\T ER S f' i· \ : T FT CA T T O � S : 
f ( ·· n  :2, !t 5 / � (; n 3 -J 5 / 1 ( / '  h i ��� h p c t..:.. � s t i r _� � ) 1 ,.�1 � r ..i t...' ( ' l a 1n i t 1 ;� :. c � 1 . ' rh i · (� L \) 
CJ / l 6n p a t t i c l t-. b · J .�1 rd  c c t· e  .-.1 i t � 1 i :. l . ; : � � i c  •··L..:t t._� i<.L: r .·..\ l 1 t � P C . t· r' • ) , : 1 
h.:1 �  r a d i a l  c t: t - u ? t l w L r ; i r L _.� i . d  ': L 1-� y 1  c q ._-> n i o n  b d ad i n g .  ;� '. i ·-.: 1 •  
a n d  h <-t c k  p d L L' l> o f  h i � ; h  p r t' o' s u r 0  p l a .-; t i ,: lam t n< � t e  ! J o n • : .::. ! c .:1 i · n r n 
s id e s  0 f  9 / l b "  p :n t i c l ·::- b Lw. r J  c o r e . S i d e p a n 0 l  c o r n e r  r l) un ck d  ,- md 
e Y p o s e d  ed g es b 0 n ci c d  "" i � h c c>n t i. n u o u ,;  r i g i d  v i ny l  c u i; h i o n . l' c cl ,· s t a )  
l e g s  1 4  g a ug :' c o r b o n  s t e e l . S l i d e s  1 3 / 4 "  d iame ter  non-·s kid , n c n ­
ma r r i ng ba s e . E n am e l f i n i s h .  
lt .5 5 00 t01ER I C A �: j ) f : S K  Ct: S TOM QF;\DRALINE mm PEDESTAL TA BLE SPEC I F I CAT I O N S : 
P l a s t i c t o :-· on s r) l i d c :f f e  wi t h  b la ck 
1 1  s a u g e  � t e e l  tub i ng p ed e s ta l  legs , 
l 3 i  3 4 "  d 'i ame t e r n o n - s k i d  leve l i z ing 
moun t ed b e c we en � n d  l e g s . 
viny l e d g e  band i ng , Q ua d r i a t i c  
w i t h  s t a inless s t ee l s c u f f  g ua r d , 
g l ides wi th la tera l suppor t  beam 
S TE\'ENS CHARG T �G D E S �·: r�EN ERAL SPEC I F ICAT I ONS : 
Al l un i t s  a r e  � h "  w i J c , 2 6 "  d e e p , 4 2 "  h igh , l\" th i ck t o p . Al l 
e x p o s 2 d  .s u r h ,: L' �> a r •_, f a c E� d  wi th ve r t i c a l  grade l amina te p l as t i c  
t> d g "- s o n ·  d o o r  ._: r . l  .. : .2 n� , <.� n d  v e r t j  c a l  cab i n e t  memb er  edged wi t h  h igh 
impac t p o J ye r hy l t> u t:  •.: x t r u s i on .  
I tem 
1 8  3 
3 
2 
1 4 1  
Mod e l  
L9 0 3 6  
S C T S  
SCTS 
SOC> 
Re f l e c t o r  Ha rdwa r e  S i ng l e  Fa c e  She l v i n �  
9 0 "  h x 1 2 "  cl x 1 2 "  b a s e  s h e 1  f ,  1 s t 21 •: t c r  
un i t ,  2 add-on s . 
Re f l ec tor Hardwa r e  C anapy 
s t ee l  w/16  g a u g e  b rac k e t s  
hardware , ava ilable i n  3 0  
t o p s , 1 11  g a u ; : c>  
and mo u n t i n :�� 
;ind 3 6 "  w .  . 
Ref lec t o r  Hardware S te e l  End Pane l s . 
1/ 5 06 - F . Ame r i can Des� Mfg . S t ud er. t Cha i r� :  
F iberg l a s s  s e a t and move a b l e  p o s t u r e  
b a c k r e s t .  l 1 / 8 1 1  Quad ra t i c  f r a '1H:' .'..i nd 
back pos t s . Swedged legs  w/ i i l e h a r d � n ­
e d  g l id es . 1 7 " h i g h '._ 
De l i ve r  - J u i y  1 ,  1 9 8 L :  Quo t e  in� t a l la t ion labor s e para t e : 
!' r i c e t o  iric.'. l 1 1d e  f r .: i g b t  t \J j ob s i t e . 
APPEN D I X  D 
ARC H I TECTURAL QUAL I F I CATI ONS 
.· 
P r e l i m i n � ry Q u e s L i onha i r e  
o n  
A r c h i t e c t u r a l  Qua l i f i c a t ions 
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1 .  Name o f  o r g an i z a t ion , ad d r e s s , and t e l e phone numb e r . L i s t t h e  
name s o f  t he p r i n c i p a l s  in your organ i z t i on , i n c lud i n g  t r a i n i n g 
and y e a r s  o f  e xp e r i en c e . 
2 .  Do you _ho ld  a l i c e n s e  t o  p ra c t i c e  a r c h i t e c ture in t h e  S ta t e  o f  
3 .  L i s t  t he numb e r  o f  r e g u l a r ly emp loyed p e r s on s  and t he var ious 
capac i t i e s  i n  wh i c h  t h ey s e rve . Individual names are no t r eq u i r e d  
m·e r e ly t yp e s  o f  p o s i t i o n s  and t o t a l  numb er o f  each . 
4 .  T o t a l  n�mb e r  o f  r e g i s t e r ed a rc h i t e c t s . 
Numb e r  o f  p e r s ons emp l oyed p r in c i p a l ly a s : 
a .  Dra f t smen e .  F i e ld superv i s o r s  
b .  Des i g n e r s  f .  C l e r i c a l  s taff 
c .  S p e c i f i c a t ion wr i t e r s  g .  Othe r s  
d .  Eng ine e r s  and kind i f  
they are p a r t o f  your f i rm 
5 . Do you d o  your own engineer ing or do you employ ou t s i d e  f i rms ? 
6 .  If  you r e g u l ar ly a f f i l i a t e  wi th o u t s i d e  eng i n e e r ing f i rms on 
p roj e c t s  o f  t h i s  t yp e , l i s t  their names and addresses . 
7 .  L i s t the names and a d d r e s s e s  o f  o th e r  cons u l tan t s  wi th whom y o u  
have a s s o c i a t e d  a s  a p r oj e c t  may have r equi red in s u c h  a r e a s  a s  
· a .  S i t e  p lann ing 
b .  Acous t i c s  
c .  Educat iona l prog ram 
d .  O th e r s  
8 .  Inc lud e any s ta t ement wh i c h  w i l l  tend t o  suppo r t  f inanc ia l r e s pons ­
ib i li ty , i nc l ud i ng b anking r e f e rences . 
9 .  L i s t r e p r e s en t a t ive work , wi th empha s i s  on c omp le t ed work o f  the 
las t f ive years for wh i ch you we re , o r  are , the archi t e c t o r  we re 
a s s o c i a ted w i t h  o t he rs . 
a .  Comp l e te d  p r oj ec t s  and l o c a t i ons 
( type of p r o j e c t  i . e . , K- 6 , K-8 , j unior h i gh , s e n i o r  h i gh , add ­
t ion ; a l t e r a t ion , o t hers ; d a t e  and cos t ( c on s t r uc t ion on ly ) ;  
names o f  a s s o c i a t e s  and eng ine e r s ; name o f  r e f e r en c e  f o r  e a c h  
proj e c t . )  
b .  C u r ren t p r o j e c ts  s t i l l  und e r c on s truc t ion 
( s ame  d a ta a s  und e r  a . ) 
P roj e c t s  o t h e r  t ha n  s c ho o l s  
( s ame d a t a  ;i s u n d e r  a .  whe n  a p p l i c a b l e )  
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1 0 .  T f  ? u u  W (• r e t o  h ,, t l1L' s uc c e s s f u l  a r c h i t e c t  on t he s e  p ro j e c t s , wha t 
t y p e  o f  c o n t ra c t wou ld y o u  b e  wi l l i n g t o  a c c e p t  i n  r e l a t i o n  t o  
a .  P r e l im i n a ry wo r k  
b .  Over-a l l  r roj e c t  
1 1 .  I f  yo u a r e  s e l e c t e d  f o r t h i s  p roj e c t , wou l d  you b e  av l e  t o  me e t  t h e  
t ime s c hed u l e  ou t l i n e d  in the l e t t e r  6f i nq u i ry ?  I f  yo u r an swe r i s  
i n  t h e  nega t i ve , you m a y  q ua l i fy y o u r  a n sw e r  i f  yo u s o  de s i r e . 
12 . Add i t i on a l s up p o r t i ng d a t a r such a s  p ho t o g ra p hs , b r oc hur e s , and 




Fo l l ow- up Qu e s t i on na i r e o n  A r c h i t e c t u r a l  Q ua l i f i c a t i o n s  
1 .  Name o f  o rg an i z a t io n , ad d r e s s , an d t e l e p hon e numb e r . 
2 .  Th e ph i l o s o phy o f  ed u c a t io n i s  c on s t an t l y und e r g o i n g  c h a n g e . I t  i s  
t h e  d e s i r e  o f  t h e  B o a r d  t o  h av e  t h e  s c h o o l  p l an t a s  c l o s e l y  a l l i e d  
wi t h  t h e  g e n e ra l  p h i l o s o p h y  o f  t he s ch oo l  s y s t em a s  i s  p o s s i b l e . 
Henc e , c l o s e  c o o p e r a t i on b e twe e n  t h e  a r c h i t e c t a n d  t h e  s u p e r in t e nd ­
en t o f  s c h o o l s  and t h e  s c h o o l  s ta f f  s e ems e s s e n t i a l . I n  a b r i e f  
s ta t emen t , w i l l  y o u  in d i c a t e the ex ten t t o  wh i ch you a r e wi l l i n g  
t o  c ons u l t t h e  s ta f f  memb e r s  i n r e ga rd t o  t h e i r  t h ou g h t s a n d  t h e  
· in t e r pr e t a t i o n  o f  th e s e  tho ugh t s in t o  n e c e s sary f e a t u r e s  o f  the 
propos ed p l an t ?  
3 .  As you we l l  kn ow , g o od en g in e e r ing s e rvi c e s  a r e  a v i t a l  p 3 r t o f  a 
p roj ec t o f  t h i s t y p e . The r e f o r e , wi t h  the o t h e r  d a t a  s u b m i t t e d , 
wi l l  you k1vi,d ly inc l ud e s t a temen t s  s u p p o r t i n g  t h e  compe t ency o f · t h e  
eng ineers w i t h  whom y o u  wo u l d  b e  a f f i l i a t e d ?  
4 .  I t  h a s  b e e n  t h e p r a c t i c e o f  t h i s  c ommun i t y t o  u t i l i z e t h e  s e rv i c e s  
o f  a r es i d en t s up e r v i s o r  on p r o j e c t s  o f  t h i s t y p e  and s i z e . As s um­
ing tha t t h i s  Board has a c om p e t e n t  p e r s on avai lab le for t h i s p o s i -
1 - t ion , wou l d y o u  b e  wi l l i n g t o  w o r k  c o o p e ra t iv e ly w i th t h i s  p e r s on · 
d u r ing t h e  c ons t r u c t i on p r o c e s s ? I f  y o u  answer in the a f f i rma t ive , 
wi l l  y o u  i n d i c a t e i n a b r i e f s t a t emen t wha t y o u  wou l d  r e q u i r e  f r om 
t h i s  p e r s on ?  
5 .  I f  yo u w e r e  t o  b e t h e  a r c h i t e c t s e l e c t e d  f o r  th i s  p r o j e c t ,  p l e as e 
ind i c a t e  t h e  typ e s  and amo un t tj f  s up e rvi s i o n  wh i c h  y o u  wo u l d  d evo t e  
to the p roj e c t . 
6 .  Do you have any p la n  wh i c h  i n c l ud e s  t he serv i c e s  o f  an ed uc a t i o n a l 
cons u l tan t ?  Al s o , i f  t h e  B o a r d  d e c i d e s  t o  u t i l i z e  s uc h  s e rvi c e s 
on i t s own r e s p ons i b i l i ty ,  w o u l d  y o u  b e  wi l l in g  t o  wo rk coopera t ive­
ly w i t h  t h i s  p e r s o n ?  
7 .  You a r e w e l c ome t o  a t t a c h  any ma t e r j_ a l  t o  t h i s  q u e s t i onna i r e  wh i c h  
migh t  he lp t h e  Bo a rd i n  g iv ing y o u  p r o p e r c o n s i d e ra t io n . P l eas e 
bear i n  m ind t ha t t h e  B o a r d  i s  p a r t i c u la r ly in t e r e s t e d  in f i nd i ng 
ou t ab o u t  your c r e a t iv e n e s s ,  t h o r oughnes s ,  in t e g r i ty , a d e q u a c y  o f  
s up ervis ion , b us ines s p ro c ed u r e s  and r e c o rd ke e p i ng o n  t h e  j ob , and 
finan c i a l r e s p on s ib i l i ty . 
APPE N D I X  E 
TOWER H I LL PROS P ECTUS 
TOWER H I LL B OND B I DDER  L IS T  
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Tower H i l l  P r o s p e c t u s  
PURPOS E .  T h e  p ro c e ed s  f r om t h e s e  b on d s  w i l l  b e u s e �  t o  p a y  t h e  c o s t 
t o  b u i l d an d  e q u i p  a new gymn a s i um in s a i d  D i s t r i c t ,  t o  a l t e r ,  e q u i p , 
and r ep a i r  t h e  e x i s t i n g  gymna s i um t o  p r ov i d e  an i n d u s t r i a l  a r t s  s h o p , 
a l e a r ning r e s o u r c e  r o om and ad d i t i o n a l  c l a s s rooms . 
SECUR I TY . The s e  bond s w i l l  c o n s t i tu t e  a va l i d  � n d  b i nd i ng o b l i ga t i on  
o f  t h e  Towe r H i l l  Commun i t y H i g h  S c h o o l  D i s t r i c t  No . 1 8 5 , S h e lby Coun t y , 
I l l ino i s , p ay ab l e f r om ad va l o r em t ax e s l ev i e d  a g a in s t a l l  t axab l e  p r o ­
p e r t y  wi t h o u t l im i t a t i on a s  to r a t e  or amoun t . 
AUTHO R I TY . Th e s e  b o n d s  w e r e  a u t h o r i z e d  on A �r i l  2 6 , 1 9 8 0  b y a vo t e  
o f  the D i s t r i c t ,  wi t h 2 6 6  a f f i rma t i v e  vo t e s  a n d  1 8 8  d e c l i n i n g . 
LEGAL OP INION . The unq u a l i f i e d a p p r o v i n g  o p i n i o n o f  C h a r l e s  and 
Trauerni c h t , S t .  Lo u i s , Mi s s o u r i , w i l l  a c c ompany t he b o n d s  u p  d e l iv e r y . 
TAX EXEMP T I ON . I n  t h e  op i n i on o f  C o un s e l , i n t e r es t p ay a b l e on t h e  
b ond s i s  exemp t f r om a l l  p r e s en t F e d e r a l  In c ome Taxes . 
F I NANC IAL STATEMENT AS OF JUNE 1 ,  1 9 8 0 . 
Es t ima t e d  f u l l  va l u e  o f  t a x a b l e  r e a l e s t a t e  p r o p e r t y : $ 2 9 , 3 02 , 2 6 9  
As s e s s ed Va l ua t ions o f  
Rea l Es t a t e  
P e r s o n a l  P r o p e r ty 
Ra i l roa d s 
Taxab l e  p r o p e r t y  
$ 9 , 7 6 7 , 4 2 3  
2 6 6 , 3 7 2  
2 4 5 , 6 6 4  
1 9 7 8 : 
1 0 , 2 7 9 � 4 5 9  
Les s : P e r s on a l  P r o p e r ty 2 6 6 , 3 7 2  
Ne t taxab l e a s s e s s e d  v a l u a t i on : $ 1 0 f 0 1 3 , 08 7  
Gen er a l Ob l i g a t ion Bond ed D e b t 
( inc l ud ing t h i B  i s s ue ) 
O th e r  Deb t s  
To t a l  D e b t 
3 8 1 , 000 
0 
3 8 1 , 000 
P e r c en t a g e  t o  n e t  t axab l e  a s s e s s e d v� l u a t i o n : 
P e r c e n t a g e  t o  e s t ima t e d  f u l l v a l u e : 
Ove r l a p p ing Gen e r a l  Ob l ig a t i on D eb t : 
Juni� r C o l l e g e  D i s t r i c t # 5 1 7  
T0w e r  H i l l  C o mmu n i t y  C 0 n ­
so l i d a t e d S c ho o l  D i � t r i c t 
No . 10 
Towe r  H i l l  Road D i s t r i c t . 
To t a l  Ove r l a p p in g  D e b t 
1 6 , 7 4 8  
3 9 1 , 00 0  
1 2 , 000 
. 4 1 9 , 7 4 8  
3 . 8 0% 
1 . 3 0 %  
Direc t Ove r l app ing General Ob l i g a t ion 
Bond Deb t : 
Per cen t ag e  to Ne t Taxab l e  Proper ty : 
Perc en tage t o  Es t ima ted Fu l l  Value : 
Per Cap i ta Deb t ( d irec t and over l ap p in g )  
P e r  Acr e  Deb t ( d ir e c t and over lapp ing ) 
Popula t ion , 1 9 7 9  es t ima te 1 , 5 0 0  
Area 5 5  square m i l e s  ( 3 5 , 200 acres ) 
_ 80 0 , 7 4 8  
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8 . 00% 
2 . 7 3% 
5 3 3 . 8 3 
2 2 . 7 5 
Descrip t ion . Tower H i l l  C ommuni t y  High S cho·o 1 D i s t r i c t  No . 1 8 5  i s  
loca ted i n  S o u th C entral I l l ino i s , approximat e ly 4 0  m i l e s  s o u theas t 
of Deca tur . The D i s t r i c t  i s  rural in natur e . P r i n c i p a l  crops are 
corn , s oybeans , and s ome l ives tock farming . Transp o r t a t ion i s  p r o ­
vided by t h e  P enn C en t r a l  Rai l road ( C onrai l ) , I l l inois S ta te Rout e  
16 , and a good n e twork o f  C ounty and Township roads . 
TOWER HILL BOND YEARS 
$ 34 1 , 000 GENERAL OBL I GAT ION SCHOOL BOND S FOR TOWER HILL COMMUN I TY 
HIGH SCHOOL D I STRIC T  NO . 1 8 5 , SHELBY C OUNTY , ILL INO I S , DATED JUNE 1 ,  
1980 . SAID BOND S SHALL BE NUMBERED AND SHALL MATURE , WI THOUT OPTION 
OF PRIOR PAYMENT , IN THE AMOUNT S  AND AT THE T IME S , AS F OLLOWS :  
BOND NUMBERS INll��ST AMOUNT MATU�I TY (Decem er 1 )  
1 7 . 7 0% $ 1 , 00 0  1981 
2 and 3 7 . 7 0 10 , 000 1 9 8 2  
4 and 5 7 . 7 0  1 0 , 000 1 9 8 3  
6 and 7 7 . 7 0 1 0 , 000 1 9 8 4  
8 and 9 7 . 7 0 10 , 000 1 9 8 5  
1 0  and 1 1  7 . 7 0 10 , 000 19 8 6  
1 2  t o  14 . . 7 . 7 0 1 5 , 000 1 9 8 7  
1 5  to 1 7  7 . 7 0 1 5 , 00 0  1 9 8 8  
1 8  to 20 7 . 7 0 1 5 , 000 " 19 8 9  
2 1  t o  2 4  7 . 7 0 2 0 , 000 1 9 9 0  
2 5  to 28 7 . 7 0 2 0 , 090 1 9 9 1  
2 9  to 3 2  7 . 7 0 2 0 , 000 1 9 9 2  
3 3  t o  3 6  7 . 7 0 2 0 , 000 1 9 9 3  
3 7  t o  4 1  7 . 7 0 2 5 , 000 1 9 9 4  
4 2  t o 4 6  7 . 7 0 25 , 000 1 9 9 5  
4 7  to 5 1  7 . 8 0 2 5 , 00 0  1 9 9 6  
52 t o  5 7  8 . 00 3 0 , 000 19 9 7  
5 8  t o 6 3  8 . 00 3 0 , 00 0  1 9 9 8  
6 4  t o  6 9  8 . 00 30 , 000 1 9 9 9  
$ 34 1 , 000 �ENERAL OBLIGAT ION S CHOOL B ONDS FOR TOWER HILL COMMUN I TY GRADE 
SCHOOL D I STRI CT NO . 10 , SHELBY C OUNTY , ILL INO I S ,  DATED JUNE 1 , 1 9 8 0 . 
SAIND BOND S SHALL BE NUMBERED AND S HALL MATURE , WITHOUT OPTION OF PRIOR 
PAYMENT , IN THE AMOUNTS AND AT THE T IME S , AS FOLLOWS : 
BOND NuMBERS 
1 
2 and 3 
4 to 6 
7 t o  9 
10 to 1 2  
.1 3 to 1 5  
16 t o  18 
19 to 2 1  
2 2  t o  2 4  
2 5  t o  2 7  
2 8  to 3 0  
3 1  to 34 
3 5  t o  3 8  
3 9  to 4 2  
4 3  t o  4 7  
48 t o  5 2  
5 3  to 5 7  
5 8  t o  6 3  
6 4  t o  6 9  
7 . 7 0% 
7 . 7 0 
7 . 7 0 
7 . 7 0 
7 . 7 0 
7 . 7 0 
7 . 7 0 
7 . 7 0 
7 . 7 0 
7 . 7 0  
7 . 7 0 
. 7 .  7 0  
7 . 7 0 
7 . 7 0 
7 . 7 0 
7 . 8 0  
8 . 00 
8 . 00 
8 . 00 
AMOUNT 
$ 1 , 000 
10 , 000 
1 5 , 000 
1 5 , 00 0  
15 , 00 0  
15 , 000 
15 , 000 
1 5 , 000 
. 15 , 00 0  
1 5 , 00 0  
1 5 , 00 0  
20 , 000 
2 0 , 000 
2 0 , 0 0 0  
2 5 , 00 0  
2 5 , 000 
2 5 , 00 0  
3 0 , 000 
3 0 , 00 0  
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( D
MATURI TY l ) ecemoer 
1 9 8 1  
1 9 8 2  
1 9 8 3  
1 9 8 4  
1 9 8 5  
1 9 8 6  
19 8 7  
1 9 8 8  
1 9 8 9  
1 9 9 0  
1 9 9 1  
1 9 9 2  
1 9 9 3  
1 9 9 4  
1 9 9 5  
1 9 9 6  
1 9 9 7  
1 9 9 8  
1 9 9 9  
Tha t s a i d  b ond s sha l l  b e  exe cu t ed b y  t h e  manua l  s igna tures 
o f  the P r e s i d en t  and of the S e c r e t ary of this Board of Educa t ion , 
and sa id b onds s ha l l  b e  numb er ed , r e g i s t r e e d , and c o un t e r s i gned by 
the School Treasurer o f  s a id D i s t r i c t . The coupons t o  b e  a t t ached 
t o  each of said b onds sha l l  b e  exec u t ed by the f a c s im i l e  s i gna tures o f  
said P r e s i d en t  and o f  s a id S e c r e tary o f  this B o a rd . 
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June 1 3 , 1980 
Mr .  Od u s  Che ek , 
Sup ' t  o f  Schoo l s  
B en ton & Mich ig an S tr e et s 
Tower H i l l , I ll ino is 6 2 5 7 1  
Dear Mr .  Cheek : 
In add i t ion to the area banks NOT ICES OF SALE pe r ta in ing to the TOWER H I LL 
School Dist� i c ts have been s ent to the fo l low ing • • • • 
F ir s t  National Bank , S t .  Lou i s  
Merc an t i l e  Trus t  Co . o f  S t . Lou i s  
N ewhard Cook , Chic ago 
Channer N ewman S ecur i t ie s , Chicago 
Croake Rober t s , Chi cago 
Continental I l l ino i s  B ank , Chicago 
First National Bank o f  Ch icago 
Harr is Trust , C h ic ag o  
L a  S a l l e  National Bank , Chicago 
Nor thern Trus t , Chicago 
John Nuveen & Co . , Chi cago 
Hutchi son , S hockey , Er l ey & Co . 
C layton Brown & As soc . , Chicago 
Columbian S ecur i ti e s , Chicago 
UMIC , Memphis 
Powe l l  & S a t ter f i e ld ,  L i t t l e  Roc k , Arka n s a s  
First Mid-S tate , I nc . , Blooming to n , I l l ino i s  
REP/mb 
Ri chard E .  Phill ips 
Vic e Pre s ident 
I 
APPE ND I X  F 
CONTRACT ADJ USTMENTS 
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BOARD M I NUTES FOR S EP TEMBER , 1 5 , 1 9 8 0  
Th e Bo a r d o f  Educ a t ion  D i s t r i c t  # 1 8 5  me t in  r e gu l a r  s e s s i o n  M o n d a y , 
S ep t e mb e r  1 5 , 1 9 8 0  p . m .  in t h e  a l l  p u r p o s e  r o om o f  t h e  g r a d e  s c h o o l . 
Mr . Ga t ewo od c ame b e f o r e  t h e  B o a r d  w i t h  t h e  f o l l owing c o n t r a c t a d j u s t ­
men t s . 
Kas ka s kia S t e e l  B u i l d in g s  
( b a s e  b id a s  of  t h e  S e p t emb e r 1 1 , 1 9 8 0  me e t ing ) 
Change Roo f pane l s  t o  a l um i n um 
Chang e s i n e  wa l l s  to r ib p an e l 
Chang e  t o  V . I . F .  D u r a  S l e e p e r  
3 3 / 3 2  f l oo r 1 2 �  c en t e r s 
Chang e t o  V . I . F .  Dura S l e e p e r  
2 5 / 3 2 f lo o r  1 2 " c en t er s  
Omi t l e t t e r ing and n umb e r ing 
on the b l e a ch e r s 
Omi t Mo t o r i z ed b l e a c h e r s  
Omi t  3 s e c t ions o f  movea b l e  
b l e ac h e r s  
P u t  c o nc r e t e 3 '  o u t from 
the wa l l  und e r  b l e a c h e r s  
Remove mo t e r  win c he s  on s i d e  
b a s k e tb a l l  go a l s  
T o t a l  w i t h o u t  
E f f ingharr. E l e c t r ic Shop 
1 , 9 2 5  
1 , 7 0 6  
3 , 6 4 0  
1 , 8 3 5 
1 , 000 
1 , 1 4 3 
2 , 9 8 7  
1 , 7 0 0  
8 4 0  
1 5 , 9 3 6  
(b as e  b i d  a s  o f  S e p t emb er 1 1 , 1 9 8 0  m e e t ing ) 
C o rr e c t � r r o r  o n  P . A .  s y s t em 
f rom $ 4 , 0 0 0  t o  $ 3 , 9 2 0  
Change cond u i t  t o  t h in wa l l  
Chan g e  f e e d e r  l ine t o  a l uminum 
To t a l  w i t ho u t 
Ha r s hman P l umb i n g  & Hea t i ng 
8 0  
9 8 0  
1 , 8 0 0  
2 , 7 0 0  
( b a s e  b i d  a s  o f  S e p t emb e r  1 1 , 1 9 8 0  mee t ing ) 
No change s mad e 
$ 4 3 4 , 6 4 7  
$ 4 1 8 ' 7 1 1  
$ 8 4 , 6 7 5 
$ 81 , 9 7 5  
$ 15 0 , 8 9 9  
A f ter  much d i s c us s i on and go in g o v e r  a l l  t he d e l e t i o n s  t ha t we r e  made 
bo th h oa rd s vo t e d  o n  e a c h  rl e l e t i on w i t h  a s e p a r a t e  h a n d  vo t e  w i th the 
maj o r i ty r u l i n g . A mo t i on t o  a u tho r i z e P re s id e n t  Pauley and S e c r e t a r y  
S c hmi t z  t o  s i gn t h e  c o n t r a c t s  w i t h  these t h r e e  c o n t r a c t o r s  was ma d e  and 
passed by bo th b o a rd s . 
I • 
A P P E ND I X  G 
T OWER H I LL I NFORMAT IO NAL PAC KET 
The Need 
The S o l ut i o n s  
The Co s t s  
The B a s i c  F l oo r  P l a n  
TOWER H I LL S C HOOL S D I STR I C T  # 1 0 & # 1 8 5  
INFORMATION SHEET 
PRE S ENTED ON MARCH 3 ,  1 9 8 0  
Th i s  in f o rma t i o n  ha s b een p r e p a r e d  by t h e  admi n i s t r a t i on t o  he l p 
answe r q u e s t i ons a b o u t t h e  p r o p o s e d  b u i l d i n g  p roj e c t .  I f  a f t e r  
s tudy ing t h i s  i n f o rma t ion , y o u  h a v e  q u e s t i ons y o u  may c a l l : 
C i t i z e n s  C omm i t t e e  A r l e n e  G l i ck 5 6 7 - 3 5 8 2  
Rog e r Wemp l e  5 6 7 - 3 4 3 7  
D o n  S e l b y  5 6 7 - 3 3 1 1  
Admini s t r a t ion Odus C h e ek 5 6 7 - 3 6 8 3  
James G r ay 2 2 6 -4 1 8 2 
Board Memb ers # 18 5  Rog e r  P a u l e y  5 6 7 - 3 5 6 7  
Eug ene S c hm i t z  5 6 7 - 3 1 3 6  
NP.Ison D i a l  5 6 7 - 3 1 7 9  
F l oyd Hin t on 5 6 7 - 3 5 7 3  
J e r r y  Ma t h i a s  5 6 7 - 3 5 3 3  
Ha r o l d  Ruo t 5 6 7 - 3 3 4 2  
Rob e r t S c r o g g i n s  5 6 7 - 3 1 5 7  
Board Memb e r s  # 1 0  J o e  Ke l ly 5 6 7 - 3 1J. 8  
Bob S imp s on 5 6 7 - 3 1 1 5  
Je rry V i eb a c k  5 6 7 - 3 2 4 6  
Cha r l e s  H a r d y  5 6 7 - 3 2 2 1  
Ca r l  H o l thaus 5 6 7 - 3 5 4 8  
Kenne th C a m a c  5 6 7 - 3 2 2 5  
Ha r r y  J o n e s  5 6 7 - 3 2 14 
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LAY ADV I S O RY C OMMI TTEE 
Func t i on : 
1 .  appro a c h e d  t h e  Boar d s  o f  Ed uc at i on about t h e  c on d i t ion 
o f  our f ac i l i t i e s . 
2 .  d i s cu s s e d t h e  n e e d s  o f  t h e  s cho o l d i s tr i c t  in r e g ar d s  
t o  fac i l i t i e s . 
3 .  report e d  t o  the Board s o f  Ed uc at i on the re comme ndat i on 
o f  t he. c ommi t t e e . 
NEED 
1 .  Th e p ort ab l e c l a s s r o oms are fe l t  t o  b e  un d e s i r a b l e  
f o r  p e rman e nt c l a s s r o oms . Th e s e  port ab l e  c l a s s r ooms 
are 10 ye ar s o l d . 
2 .  Th e l i brary n e e d s  t o  b e l arge r and pro v i d e a c c e s s  t o  
t h e  E l eme n t ary and Jr . H i gh s tu d e n t s . · 
3 .  Industrial  Art s bu i l d in g  was bu i l t  in 1 9 2 5  a s  a 
gymnas iu'm and c on s t ru c t e d  o f  wood . I t  ha s b e e n  
re commendad bu t n o t  mandat e d  b y  t h e  I l l . S t at e . Bo ard 
of Edu c a t i o n  t hat an a l t e rn a t e  f a c i l i ty be fou n d . 
The indu s t r i a l  art s s hop i s  2 b l o c k s  away from our 
bui l d i n g . Th i s  s i tuat i on has c au s e d d i s c i p l i n ary 
prob lems wh i l e  s t u d en t s  g o . t o and from the ir s hop 
c l a s s e s . Th i s  s i tuat i on has a l s o  l e d  t o  p robl ems 
in c la s s  s chedu l in g  • 
. 4 . Th e pre s e nt Hi gh S ch o o l  B u i l d in g  wa s bu i lt in 1 9 3 5 . 
The gymn a s ium at that t i me wa s ad e q u a t e  but t h e  
p lay ing f l o or i s  approx im.:it e ly 4 0 ' b y  7 9 ' wi th about 9 1 1 from t h e  out o f  b o und l i n e  t o  the wa l l . A 
re gu l at i on s i z e f loor for H i gh S ch o o � i s  5 0 ' by 8 4 ' 
and mo s t  r e c ommend at l e a s t 5 '  on e a ch e n d . Our 
s e at in g  in the gym is n o t  a d e qu at e  t o  s e at t h e  p e o p l e  
tha t a t t e n d  pro erams ( Mu s i c C on c e rt s , Chr i s tm a s  Proernms , 
Gradu at i on , P l ay s , e t c . ) a s  we l l  a s our ath le t i c  e v e n t s . 
Th e a c o u s t i c s  in o u r  gym are t e rr i b l e . 
· 
5 .  Our pre s e nt l o c k e r  and s h owe r room fac i l i t i e s are n o t  
ad e qu a t e  for P . E .  c l a s s e s . The s e  fa c i l i t i e s  a r e  a l s o  
j n a<l e qu a·t e  for our pre s e n t  ath l e t i c  pro grams . 
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S O LUT I ONS 
Re commendat ions by the Cit i z e n s  Commi t t e e t o  t he Bo ard of 
Educat i o n : 
1 .  Bu i ld a gymn a s ium that wou ld inc lude boy s and g i r l s  
s howerrooms , r e s tr o oms an d i n c l u d e  room f or s t or a g e  
o f  a port ab l e  s t a g e . 
2 .  Re no v at e the pre s e nt gymn a s ium t o  in c l u d e an 
indu s t r i a l  art s s hop , a l e arn ing r e s our c e  r o om and 
thr e e  c l a s s r ooms . 
3 .  Th i s  would l e av e  the pre s e nt I n du s tr i a l  Art s Bu i l d i n g  
that c ou ld b e  u s e d a s  a bu s garag e and ad d i t i on a l  
s t orag e fac i l i t i e s . 
C O ST 
The Arch i t e c t  e s t imat e for the co s t o f  th i s  proj e ct i s : 
New gym 1 3 , 7 5 0  s q . ft @ $ 3 6 . 0 0 / s q . ft . $ 4 9 5 , 0 0 0 . 0 0 
Renovat ion o f  pre s en t  gym 6 , 5 7 5  s q . f t  at 
$ 1 9 . 0 0 /  s q ; ft . 1 2 5 , 0 0 0 . 0 0 
Pro fe s s i ona l f e e  and contingen c i e s  at 1 0 %  6 2 , 0 0 0 . 0 0 
Total $ 6 8 2 , 0 0 0 . 0 0 
How can I d e t e rm i n e  what the Bu i ld i n g  Program w i l l  c o s t  the 
taxp ay e r . Ac c ord i n g  to informat i o n  a s  o f  February 2 1 , 1 9 8 0 , a 
bond i s s u e at 8 %  · in t e re s t o v e r  a p e r i o d  o f  1 8  ye ar s  wou l d  c o s t 
an average o f  . 7 4 6  p e r  1 0 0  o f a s s e s s e d valuat i on .  Th i s  
figure i s  a n  ave r age fi gure over th e l i fe o f  th e bond s . I t  
shou l d  b e  remembe rec'I -t- h ., L r, on1c y ears t h  i � f i  e t u:·c wou l d  b e  
l J : e;hcJ. n 1 1 d  .., .  0mo y <:' <! l" S  it wou l d  L <2  1 nwc r . 
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Marke t  V a lue o f  As s e s s e d  V aluat ion Ann u a l  I n cre a s e 
Your Prope rty o f  your pro p e rty Du e to th i s  Bond 
I s s u e  
5 , 0 0 0  1 , 6 6 7  1 2 . 4 3 
1 0 , 0 0 0  3 , 3 3 3  2 4 . 8 6 
1 5 ; o o o  . 5 ' 0 0 0  3 7 . 3 0 
2 0 , 0 0 0 · 6 , 6 6 7  4 9 . 7 4 
3 0 , 0 0 0  1 0 , 0 0 0  7 4 . 6 0 
4 0 , 0 0 0  1 3 , 3 3 3  9 9 . 4 6  
5 0 , 0 0 0  1 6 , 6 6 7  1 2 4 . 3 4 
How wou ld th i s aff e ct t h e  tax on an acre o f  farmland 
I f  an acre o f  f armland 
has an e qual i z ed a s s e s s e d 
value o f  
1 7 0 
2 0 0  
2 2 5  
2 5 0 
2 7 5  
I nc re a s e wou ld 
be per a c r e  
1 . 2 6  
1 . 4 9 
1 .  6 7  
1 . 8 6 
2 . 0 5 
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APPEN D I X  H 
COST F I GURES 
ADD IT I O NS 
I NTEREST EARNED O N  BOND MONEY 
- 57 -
Cos t F i gures , .A dd i t i ons , and I n teres t R ec e ived 
4 2 8 , 08 9  
8 1 , 9 7 5  
1 5 2 , 0 5 9  
6 6 2 , 1 2 3  
- 1 , 1 3 5  
+ 3 , 3 0 0  
42:. ooo 
1 1 , 3 5 2  
3 9 6  
7 1 8 , 0 3 6  
. 2 3  7 8 8  
7 41 , 8 2 4  
A dd i t i ons : 
G eneral 
E l e c tr i cal 
P lumb i ng and H ea t ing 
Deduc ts 
A dd i t i ons 
A rchi t e c t F ees 
Treas . B onds , Turner ( board l awy er ) 
Dain B o s wo r th 
N ew bond 
Beck l ey C ardy S tage 
Porter -V o l l ey ba l l  S td .  
I l l in i - L i brary 
I l l i n i - D e s ks 
Por ter - S i d e  G oa l s  
Ma ts 
Total 
2 , 1 3 8  
6 8 6  
1 0 , 7 0 0  
2 , 8 9 6  
6 , 5 5 0  
8 1 8  
2 3 , 7 8 8  
The I n teres t S chedu l e  
Cas h ( Received from Bonds ) 
I n teres t Prior to S ep tember 
S e p t . 7 2 1 . 9 2 
Oc t . 1 4 43 . 8 4 
Nov . 2 2 0 5 . l\8 
Dec . 2 9 2 4 . 6 6 
J an . 1 32 4 . 8 1 
3 6 6 7 . 8 1 
F e b . 7 2 47 . 19 
March 5 5 47 . 2 6 
A pr i l  5 1 7 4 . 7 3 
May 42 38 . 4 6 
5 1 0 3 . 8 1  
J une 1 47 9 . 45 
3 0 4 4 . 2 2 
J uly 5 0 2 3 . 7 0 
Augus t 4 9 9 7 . 0 0 
5 8 , 7 8 5 . 3 5 
6 8 2 , 0 0 0  
1 0 , 7 6 8  
58 1 7 8 5 
. � 5 1 , 5 5 3  
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APPE ND I X  I 
LEGAL I NFORMAT I ON O N  PREVA I L I NG WAGE RATES 
PREVA I L I NG RATES 
DAVIL> l. .  t V f lUO L E  
''.HOC:IAT& 
WI LL !Mi L .  T U RN E R . 
I �� N C' l< Tl t ll R C>A ! > IX•AY 
5 H E LBYVI L L E .  I LL IN O I S  
6�56� 
O c tobe r 2 1 , 1 9 8 0  
Mr . Odus T .  Che ek 
S upe r i n t e nd e n t o f  S choo l s  
Towe r H i l l , I l l i no i s  6 2 5 7 1  
De a r  Od us : 
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,"\ft I A { ' \ ,I ! •  I ' ' I  . .  
T �  L l PH O I'- � l i ·I · .-.s :  l 
The I l l i no i s  S t a tu t e s  requ i re pub l i c  bod i e s  t o  e s t ab l i s h  
the p r e va i l i ng r a te o f  wage s f o r  pub l i c  cons truc t i o n  i n  t h e i r  
area , a n d  t h e  S t a t u te a l s o  provides tha t the d e t e rmi n a t i o n  i s  
to be mad e by th e Depa r tme n t  o f  Labor un l e s s  the pub l i c body 
de te rmine s to ho l d  h e a r i n g s  and make its own f i nd i n g s . , 
I have ob t a i n e d  a c e r t i f i c a t i o n  f rom the Depa r une n t  o f  
Labor o f  the p r e va i l i n g  wage s f o r  pub l i c  cons truc t i on i n  S h e l by 
Coun ty a n d  h a ve p r e p a r e d  a re s o l u t i o n  f o r  e a ch B o a r d  o f  E d u c a ­
t i o n  t o  p a s s th a t  wo u l d  adop t t h e  D e p a r tme n t  o f  Labor ' s  d e t e rm i n a ­
t i on o f  t he p r e v a i l i n g  w a g e  ra te f o r  pub l i c  con s t r uc t i o n . 
I do no t be l i eve th i s  wa s e v e r  d o n e  p r i or t o  adv e r t i s i n g  
f o r  b i d s  on y o ur c on s t r uc t i o n p ro j e c t s b u t I h ave b e e n  a d v i s e d 
tha t  the s pe c i f i c a t i o n s  i n  the c o n t r a c t requ i re th a t  p r e va i l i ng 
wag e s  .be p a i d  by the c o n t r ac to r s . 
T h i s  A c t a l s o  r e q u i r e s  t h a t  the pub l i c  body , i n  t h i s  c a s e  
the S c ho o l  D i s t r i c t , n o t i fy the S e c r e t ary o f  S ta te wh e n  t h e y  h ave 
made a de t e rmi n a t i o n o f the preva i l i n g  wa g e s  and a l s o  t o  p ub l i s h  
th at n o t i c e  i n  a n ew s p a p e r  o f  gene r a l  c i r cu l:t i o n  wi t h i n  t h e  
d i s t r i c t . T h e r e  i s  a p rovi� i o n  i n  the S t atute tha t p e rm i t s  p e r s o n s 
to f i l e ob j e c t i o n s  to th e  d e t e rmi n a t i o n  a t  any t ime w i th i n , 1 5 d a y s  
a f ter the no t i ce of de t e rmin a t ion h a s  been pub l i s hed . 
I n a smuch a s  i t  i s  my in forma t i on th a t . ne i t he r B o a r d  h a s  
adop t e d  a f o rma l r e s o l u t i on e s t ab l i s h ing the preva i l i ng w a g e , I 
think th i s  s ho u l d be done , and then a f terward I w i l l  a r r a n g e  f o r  
cop i e s  t o  b e  s e n t  t o  the S e c re t ary o f  S t ate ' s  o f f i c e , and t o  be 
pub l i s h e d  in the S he lby v i l l e  Dai ly U n i on . 
I f  you have any q ue s t ions about any o f  th i s  p l e a s e  c a l l  me 
at my home phone t h i s e ve n ing a round 7 P . M .  
WLT/ky 
Yours very truly , 
/! .  
. 
� � ..t.' J Ul.-?1.A 1,./ 
W i l l i am  L .  Turne r 
, . .  - 60-
C E R T I F I C A T I 0 N 
I ,  the unde r s i g ne d  S ec r e t ary o f  the B o a r d  o f  
Educ a t i o n  o f  Tow e r  H i l l  C onunun i ty C o n s o l ida ted S choo l D i s t r i c t  
No . 1 0 , S h e l by C o u n ty , I l l i no i s , DO HEREBY' C E RT I FY tha t  the 
forego i ng i s  a t rue and c o r r e c t  copy o f  a Re s o lu t i o n  adop t e d  
b y  s a i d  B o a .r d  o f  Educ a t i o n  on the c)/f d a y  o f  Oc tobe r , 
1 9 8 0 . 
o t  E uc a t i o n  o f  
T ower C o  un i ty Cons o l i d a t e d  
S choo l D i s tr i c t  No . 1 0 , S h e lby · county , 
I l l i no i s . 
RESOLUT ION E STABL I S H I N G  P REVA I L I N G  
WAGES F O R  PUBLIC CONSTRUCT ION 
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BE IT RESOLVE D by the B o a r d  o f  E d uc a t i o n  o f  Towe r H i l l  
Conunun i ty H i gh S choo l D i s tr i c t  N o . 1 8 5 , S he l by C oun ty , I l l i no i s , 
as fo l lows : 
Th a t  the p r e v a i l i n g  wa ge s f o r  pub l i c  c o n s t r u c t i o n  
i n  Tow e r H i l l , I l l i no i s  have been a s c e r t a i n e d  by 
t h e  I l l i no i s  De p a r tmen t o f  Labo r , and s a i d  
de termin a t i o n  i s  a t t a ched h e re to a s  Exh i b i t  A ,  
· a nd s a i d  d e t e rm i na t i o n  i s  he reby adop te d a s  t h e  
p r e va i l i n g r a te o f  hour l y wa ge s f o r  pub l i c  
co n s t r u c t i o n  i n  Towe r H i l l , I l l i no i s . 
BE I T  F U RTHE R RES OLVE D th at t h e  S e c re t a ry o f  t h e  B o a rd 
o f  Ed u c a t i on • p ub l i s h  i n  t h e  S h e lby v i l l e  Da i ly Un i o n , a new s p ap e r  
w i th a g e n e r a l c i r c u l a t i o n  w i th i n  th i s  S choo l D i s t r i c t ; o f  a 
de te rm i n a t i o n  o f  t h e  p r eva i l i n g  wage s , and f i l e a c e r t i f i e d  c o py 
o f  th i s  Re s o l u t i on w i th the S e c r e ta ry o f  S t a t e . 
Th i s  Re s o l u t ion p a s s ed and approve d  t h i s  
o f  O c tobe r , 1 9 8 0 . 
At tes t :  
JL/Q&/.h .1t<LL� �c r e t a ry 
· , i ' 
I l l l N O J S D E P AR TM ENT O f  t A 8 0R 
C C NC I L I A T I U N  A N D M E D I AT I ON S E R V I C E  
P R E V A I L I NG W A G E S . F CR C C N ST R U C T I ON T RA D E S  
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P A  G E  l 
S H F: L B V  
1 0 / 1 4, / 8 0 
' \ E  P Q. f V A l ll N G W A G E S  � H A L L  B E  I N C L UD E D  I N  T H E  A D V E R T I S E D  S P E C l f I C A T 1 0 "4 $  F O R  : 
� y  CO N T R 4 C T T O  W H ! C �  A N Y P U b L I C  B OD Y , A S  D E F I N E D  I N  C H A P T E R  4 8 , � E C T l O N  3 9 -S . 
l[ . q e v . � T A T  • •  I S  A P A Q T Y . f ( R C CN S T R U C T I O N A N O / OR R E P A I R .  I NC L U D I NG P A ! N T { N (.; 
� R E DE C ORA T I N G .  O F  P U B L I C  B U I L D I � G S  O R  PU B L I C  W O R K S W I T H I N  T H E S T A T �  O f  l l l l ­
it S \.I H I C H  R ( 0 l1 I R E S C R I N V  0 l V E S T H E E M  P l  0 V � E N T  0 F M E  C H  A N  I C S A N 0 I 0 Q. l A R  0 � E R S , T H  
1·i 1 H lJ � WA G � S • 0 V E R T  l I" E R A T ( .A N D  F R I N G  E B E N E  F IT S  C E  11. T I F ( E D  H E  R t I N S H  A l  L · R E P A l U 
� T H f  SC A L E O F  W A G E S  T O  B E  P A I C  S H A L L B E  P O S T E D S Y  T H E  C ON T R A C T O R t �  A P R O M I -
N E N T  A � O E A S I L Y  A C C E S S I B L E  P LA C �  A T  T HE S I T E O F W Q R K . 
R A T E S  F OR T H E  C O UN T Y  O f  S HE L BY , E F F E C T I V E AS O F  1 0 / 1 4 / 8 0  
����- -�-� � - - �- - - -- - - - - � -� - - - - - -- -
11'\E OF T R A DE � G  T Y P  C l  H O U R L Y 
L I  
R A T E S I WK L Y I O VE R T I HE R AT E i HR L Y  F R I NG E  R A T E S  
I HR S  I I 
·E S TO S  W R K  R S  
l E R M A K E R S  
C K L A Y E R S 
P EN T E R S 
P F. N T E  R S  
P E N T E R S  N 
L w R I G H T S  
L wR I G HT S  
l W R I G HT S  N 
: O � I V ER S  
'. DR I V E R S  
'. D R I V E R S N 
N T  M A S ON S 
N T  M A S ON S E 
N T  HA S ON S  N 
N T  H A S ON S  W 
T R I C l A N S  
l E R S  
WOP K E R S  
R E R S 
R E R S  
L E  W OR K E R S 
E N G I N E ER. S 
• E N G I N E ER S 
• F. N G I N E ER S  
E N G I N E E R S  
F. N G I N E E R S  
• E � G  t N E  EP. S 
T F R S  
T f R S  ( S P &.  B R  t 
3 R S • F l T T Eq S 
r !: R E R S  E 
B L O 
B l  0 
B L  0 
B L O  
HW Y 
H W Y 
B l  0 
HW Y 
B L O 
HW Y 
HW Y 
H W Y 
B l  0 
B L O  
B L D  
B L O 
B L O 
A L  l 
B L  0 
HW Y 
B L  0 
B L  0 
B l  0 
B l  0 
HW Y 
H\; y 
H W Y 
B l O  
B L D 
B l  C 
B L D  
A.I D I  n 
S I  B A S I C  FO R M N  I I WKOY / S A/ S U-Hl l W E L F R  P E N S N  V A C TI 
----- --- -- - -- - --- - - -- - ----
• I I I I 
I 1 3 . 8 9 0  1 4 . 1 40 I 40 . 0  I 2 . 0  2 . 0  2 . o  I l . o o o  
I 1 3 . 2 5 0  l -4 . 2 5 0 I 'tO . o  I 2 . 0  2 . 0  2 . 0 I 1 . 2 7 5 
I 1 2 . 8 00 1 3 . 300 I 40 . 0  I .  2 . 0  2 . 0  2 . 0 I ·  . 6 00 
I 1 3  • 8 5 5 1 4 . 8 5  5 I 'tO . O I 2 .  O 2 .  o 2 .  o I l • o oo 
I 1 3  • 8 5 5 1 4 .  60 5 I itO . O I 2 .  O 2 .  o 2 .  o I 1 • o oo 
I 1 3 . 9 0 5  1 4 . 65 5  l 40 . 0  I 2 . 0  2 . 0  2 . 0  I 
t 1 4 . 8 5 5  1 5 . 3 5 5  l 't O . O  I 2 . 0  2 . 0  2 . 0  I 
I 1 3 . 5 7 5  1 4 . 3 2 5 J 'tO . O  I 2 . 0 2 . 0  2 . 0  I 
I *  O T - 9 T H  H R  M ON- F R I / 1 . 5  
. 6 50 
1 . 0 00 
• 5 50 
I 1 3  .. l 3 5 1 3 .  a s  5 I ltO . o I 2 .  O 2 .  o 2 .  O I .• 6 00 
I *  O T - 9 T H  H R  M O N - F R I / 1 . 5 
I 1 4 . 8 5 5  1 5 . 3 5 5  I � o . o  I z . o z . o 2 . 0 
I 1 3 . 5 7 5  l � . 3 2 5  I 40 . 0  I 2 . 0 z . o  2 . 0  
I •  O T -9 T �  H R  H O N - F R I / 1 . 5 
l . 0 0 0  
. 5 50 
I 1 3 . 1 3 5 1 3 . 8 8 5 I 40 . 0  t 2 . 0  2 . 0  2 . 0 I . 6 00 
I •  O T - 9 T H  HR M O N- F R l / l . 5 
I 1 3 . 5 0 0  1 3 . 90 0  I 'tO . O  I L . 5  1 . 5  1 . 5 I . b 50 
t •  O T / 2 . 0 I F  C A R P  OP E N G &L A B  ON PJ T R E C 2 . 0  
I 1 3 . 8 6 0 1 4 . 3 6 0  I 40 . o  . I  2 . 0 2 . 0  2 . 0  I . o oo 
I 1 3 . 9 5 0  i J. ·. 4- 5 0  I .c.o . o  I 2 . 0  2 . 0  2 . 0  I . 6 50 
I 1 3 � 0 5 0  1 3 . 8 0 0  I � o . o  I 2 . 0  2 . 0  2 . 0 I . o oo 
I 1 4 . 6 5 0  1 6 . 1 2 0  I 't O . O  · I 2 . 0  2 . 0  2 . 0 I . 5 50 
I •  O T / C C M M E R C I A L  M ON- F R l / 1 . 5  . 
I •  P E N S N - 3 %  OF G R O SS MT HL Y L AB O R  P A Y R O L L  
I 1 1 . 2 4 0  I 40 . 0  1 . 5  2 . 0  2 . 0  I 
I 1 3 . 1 5 0 1 4 . 1 5 0  I 40 . o  2 .� 2 . 0 2 . 0  I 
f 1 1 . e o o  i 2 . 5 5 0  l 4 0 . 0  2 . 0 2 . 0  2 . 0 I 
I 1 2 . o so 1 2 . aoo I �o . o  i . s 1 . s  2 . 0 t 
I 1 3 . o o o I �o . o  2 . 0  � . o 2 . 0  1 
1 1  1 2 . q s o  I 't O . O  2 . 0 2 . 0 2 . 0  I 
2 1  11 . 30 0  I 'tO . o  2 . 0  2 . 0  2 . 0  I 
3 1  9 . 7 0 0 · I 40 . 0  2 . 0  z . o  2 . 0 I 
1 1  1 2 .  9 50 I .i.o . o l .  5 l .  5 2 .  o I 
2 I 1 1  • 300 I � o.  o 1 .  5 1 • 5 2 .  o I 
3 1  q . 1 0 0  I 4 0 . 0  1 . 5  1 . 5 2 . 0  I 
I 1 2 . 5 5 0 1 3 . 0 5 0  I � o . o  1 . 5 2 . 0  2 . 0  I 
I 1 5 . a o c  1 6 . 3 00 I � o . o  i . s  2 . 0 z . o  t 
I 1 6 . 2 0 0  1 7 . 8 2 0  I 4 0 . 0  2 . 0 2 . 0  2 . 0  I 
t i 2 . 6 0 0  1 3 . 1 0 0  1 � o . o  z . o 2 . 0 2 . 0 1 
' • # . ... _ • .. • - - • 
.. 4 5 0 
. 7 5 0  
. 6 5 0 
. 6 50 
. o o o  
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APPEND I X  J 
U N I ON L ETTER 
I NSTRU CT I ONS FOR P I C KETS 
0 11 T ti E 11 N 1  r t. o  A s sn c 1  ... T t O N  Of' JO U H N 1': Y M EN A H U  A P P l'l llN T I CES 
PAU i.. S .  B E N T O N  
•U81 H ll F. 11  • Q E N T  
JOE e: .  o ·  O E l.L. 
lllSTANT 9 U 5i 1 N E S S  A Q E N T  
O P'  
Board. of Educa t ion 
Towe r H i l l Schoo l s  
DEC A T U R .  I LLINOl 8 euzc 
T � 1  
Novemb e r  5 ,  1 9 8 0  
Ha rv in Ha l ey , S u p e r in t endent  
Benton and M i ch i gan 
Tower H i l l ,  I l l ino i s  6 2 57 1  
Gent lemen : 
-64-
011\ � I �  M • A l... L <:.  1: 
P"l i"f !o t:t_; ·  "f · T  .. E.I\ !'. .  
P l e a s e  b e  a dv i s e <l  t h �  Un i t ed A s s o c i a t io n  o f  P l umb e r s  & P i p e f i t t 1:: r c; 
Lo ca l Un i on # 6 5  h a s  s u f f i c i ent rea son to be l i eve the emp lo y e e s  o f  
Ha rshman P l umb ing & H e a t ing Co . ,  Su l l ivan , I l l ino i s , rece ive wa ).� t : c; 
be l ow tho se e s t a b l i s h e d  in the Tower H i l l ,  I l l ino i s  a r e a  by Lo ca l O n i o n  # b � .  
when they a r e  p e r f o nning p lumb ing and p i pe f i t t ing work a t  Towe r H l l l  
H i gh Schoo l ,  Tower H i l l ,  I l l ino i s .  
Lo ca l Un i o n  /t 6 5 , . th e r e fo r e , wi l l  a dv i s e  the pub l i c  o f  the t t 1 i: e :u .. 
to i t ' s wa ge s , by p i cke t ing a t  the Towe r H i l l  H igh Schoo l p ro j �c t � 
on o r  abo u t  Novemb e r  10 , 1 9 8 0 , o r  a t  such l a t e r  da t e  tha t fl3 r � hmdn 
P l umb ing and H e a t i n g  ha s emp l oyee s  rece iving such wages a t  the 
Towe r H i l l  H i gh S cho o l  p ro j ec t .  
PSB : p lm 
Yours t ru ly ,  
Paul  s .  B enton 
Bu s ine s s  Mana ger 
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· I NS1'RUCTIONS TO P ICKETS 
fil P ICKET S ARE D I R ECTED TO CA R E F U L L Y  FOLLOW THE S E  INSTRUCTIONS : 
I t  i s unde r s t o o d  tha t yo u wi l l  p e r  f o rm p i cke t du ty i n  b eha l f  o f  PLUMB ERS A N D  P ll.' E - · 
F ITI'ERS LOCAL H 6 5 . In c a r ry i n g  o u t  th i s  a s s i grunent yo u a r e  d i re c t e d  t o : 
NOTE : 
. 1 . U s e s i gn5 g iven to you by L h e  Un i on and p i cke t on p u b l i c 
p ro p e r t y  a s  c l o se a s  p o s s i b l e  to . t h e  a rea in  wh i ch emp loyee s 
o f  H: u s h@o P l bg. .  & Ht .; .  a r e  wo r k i n g . P i c l< e t  o n l y  
du r ing t i me s  wh en s u c h  emp l o yee s a r e  wo rk ing on th�  j o b- s i t e 
( excep t y o u  n e e d  no t s t o p  p i cke t ing i f  s u ch emp loye e s  s u s p �nd 
work tempo rar i ly s u ch a s  f o r  l unch · o r  co f f e e  b r e a k ) . 
2 .  D i s p l ay t h e  p i ck e t  s i gn so tha t  i t  c a n  b e  c l e a r l y  ob s e rv e d .  
3 .  Do no t  t r e s pa s s  upon p r iva t e  p ro p e r ty . 
4 .  Do no t b lo ck e n t ranc e s  o r  exi t s o r  in any way i n t er f e r e  w i th the 
en t ranc e ·to  o r  wo rk of a ny e�p l o y e e s  o r  s u pp l i e r s , whe ther th ey 
be the emp loy e e s o f  Ha r s hma n  P l b � . & H t � . o r  any o ther emp l oye r • 
. 
s . · Do not record any a u tomob i l e  o r  t ruck l i cen se numb e r s  o r  any 
iden t i f y ing info nna t ion wi th rega r d  t o  tho s e  who en t e r  o r  l eave 
the job s i t e .  
6 .  Do no t enga ge in a r gumen t s  o r  m i s condu c t . Condu c t  yours e l f  
;wi th cour t e sy a t  a l l  t ime s . 
7 .  Do no t enga ge in conve r s a t ion wi th anyone . Ref er a l l  que s t ions 
to : 
Mr . B a r ry  Lev i n e  
G r u enbe r g , So ud e r s & Lev i ne 
At t o rneys a t  Law 
.Su i t e 9 0 5  - Ch em i ca l B1 d g .  
7 2 1  O l i v e  S t r e e t  
S t .  Lo u i s ,  Mo . · 6 3 1 0 1  
• 
You have no au tho r i ty t o  a c t  fo r th e Un i o n exce p t  a s  sp e c i f'i. e d  i n  t h e s e• 
1.ns t ru c t ions . 
.. 
PLUMB ERS & P I PEF ITI'ERS LOCAL U N IO N  #6 5 
P .  O .  Box . 2 0 1 2  
27 3 3  N .  Wa t e r  S t ree t 
Deca t u r , I l l ino i s  6 2 5 2 6  
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